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1 Heab u 3a7a4n U3yYeHU JUCHUIIHHBI

[lenp w3yueHUs AUCHMIUIUHBI - (HOPMHUPOBAHHE Yy CTYIEHTa CHCTEMbI 3HAHUH M OCHOB
VIpaBJICHUS YEJIOBCUYCCKHMMH pECcypcaMH B OpPTraHHM3aIliH, Pa3BHUTHE TBOPYCCKOW AKTUBHOCTH W
COLIMAJILHOW OTBETCTBEHHOCTH OYIYILEro CHEeIHaINCTa

3amaun JUCLUILIMHEL:
- J1aTh 3HaHUs1 00 OCHOBHBIX TEOPETHUECKUX IMOJTOKCHHSIX yIIPABICHHS YEIIOBEYCCKUMHU PECypCcaMu
B OpraHU3aIluy;
- IIOMOYb Oyaymmm CIIENUAINCTaM OPUEHTUPOBATHCS B MHOT000pa3HbIX
COLMAIBLHO-TICHXOJIOTHYECKHUX SBJIEHUIX;
- HAXOJMTb MPABUIBHBIC CIIOCOOBI paOOTHI C JIFOJABMH U KOJUICKTHBAMH B OpraHU3aIiH;
- (hOpMHPOBATH y CTYACHTOB YIPABJICHUCCKOE MBIIUICHUE, KAaK BAYKHEHIIINNA KOMIIOHCHT
YIPaBICHYCCKOM JCATCIILHOCTH.

2. Mecro aucuuninubl B crpykrype OIIOII BO

Hucuunnuna b1.B.08 «YnpasneHnue yeiaoBeuecKUMU pecypcaMmu» OTHOCUTCS K
BapUaTUBHON YacTH y4eOHOTO IJIaHa.

JucuuruimHa u3ydaercst Ha 3 Kypcee, B 5,6 ceMecTpax.

Jna wuzydenuss aucuumiiuHbel  TpeOyercsa: Jucuurmmaa b1.B.08 «YmpaBieHue
YeJI0OBEYECKIMHU PECYpCaMi» OTHOCUTCS K BAPHATUBHOW YaCTH yU4e€OHOTO IJIaHA.

OcBoeHME NUCUUIUIMHBI «YTIPaBICHHE YEJIOBEUECKUMU pecypcaMu» SBISETCS HEOO0XO0IUMOn
OCHOBOHM 1151 (OpPMHUPOBaHUS 3HAHWK OO YNPABICHWU JIOIBMH, JUIA MOCIEAYIOIIEr0 H3y4eHHS
mucuuiuinH «KopriopatuBHas couuanbHas OTBETCTBEHHOCTb», «OCHOBBI JIUAEPCTBa», «llemoBbie
KOMMYHUKaIMW», «MOTHBaLUs TPYIOBOM eATeNbHOCTHY, «KOHPINKT-MEHEIKMEHT» U JIp.
OcBoeHne [JaHHOM JUCHMIUIMHBI TakKe HEOOXOJUMO JJIs INPOXOXKAEHUS YydeOHOH U
IIPOM3BOJICTBEHHON ITPAKTHK, IOJTOTOBKH CTY/AEHTOB K FOCYIapCTBEHHON UTOIOBOM aTTECTALlMU.

Wzyuennto  mucrumuasl  B1.B.08  «YmpaBieHue — 4elOBEUECKUMH — pecypcaMm
IPEIIECTBYET OCBOCHUE TUCIUILINH (IIPAKTUK):

Teopust MEHEIKMEHTA.

OcBoenne nuctumanasl b1.B.08 «YmpaBieHue uenoBedecKMMHU pecypcamu» SBISETCS
HEO0OXOMMOM OCHOBOM IS MOCJEAYIONIET0 U3yUYEeHHs TUCIUIUIAH (TTPAKTHUK):

Opranu3alnoOHHOE POEKTUPOBAHUE.

Ob6acTh npodeccuoHaNbHON AESITENbHOCTH, HA KOTOPYIO OPUEHTUPYET AUCIUILINHA
«YTpaBiieHHE YEJIOBEUECKUMU PECYpPCaMU», BKIIOYAET: OpraHU3alluy pa3IMiyHON OpraHu3alliOHHO-
npaBoBo  (opMBl (KOMMEpUECKHE, HEKOMMEpYECKHe) M OpraHbl TIOCYIapCTBEHHOIO U
MYHUIIUIAIBHOTO YIPABJIEHUs, B KOTOPBIX BBIMTYCKHUKH Pa0OTalOT B KaueCTBE HCIOJIHHUTENEH U
KOOpPAMHATOPOB IO  IPOBEJEHUI0  OPraHU3ALlMOHHO-TEXHUUYECKUX  MEpONpUATHH U
aJIMMHHUCTPUPOBAHUIO PEaTU3allii ONEPAaTUBHBIX YIPABJICHUYECKUX PELICHUH, a TaKkKe CTPYKTYpBI,
B KOTOPBIX BBIIYCKHUKH SIBJISIOTCS MPEANPUHUMATENSIMHU, CO3JAIOUMMU M Pa3BUBAIOIIKMMU
COOCTBEHHOE JIEJIO.

OcBoeHME  JUCHUIUIMHBI ~ TOTOBUT K  paboTe co  clIeAylomuMu  oObeKTaMu
npodeccnoHanbHOM e TENbHOCTH:

- TpOILECCHl peaTu3alliy yINPABICHUYECKUX PEIICHUH B OpraHu3alusix pPasInyHBIX
OpraHU3aIMOHHO-TIPABOBBIX (hOpM;

- IIPOLIECCHl pPEaNU3allii YIPABIECHYECKUX PELIEHUH B OpraHax TIOCYAAapCTBEHHOTO U
MYHHMIMIIAJILHOTO YIIPABJICHUS.

B mnpouecce m3yueHUs IUCHUIUIMHBI CTYAEHT TOTOBHTCS K BHJIAM MpodecCHOHATbHOU
JEeSITeIbHOCTH U peIIeHHIo MpodeccHoHaNbHBIX 3a1a4, npeaycMoTpeHHbix @PI'OC BO u yueOHbIM
IJIAHOM.
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3. TpeOGoBaHusl K pe3yJIbTATAM OCBOEHMS JUCHHUIIINHbBI
[Ipouecc n3yueHus: AMCUUILIIMHBI HAIIpaBieH Ha (OpMHpPOBaAHNE KOMITETEHIUH.
BoimyckHuK g0omkeH o0nanaTh CleayrIUMU o0menpodecCHoHaIbHbIMU KOMIETEHIMSIMU

(OTIK):

OIIK-3 Cnoco0HOCTBIO NPOEKTHPOBATH OPraHNU3ALMOHHbIE CTPYKTYPbl, Y4acTBOBAaTb B
pa3padoTke cTpaTeruii ynpasjieHHs YeJ0Be4YeCKHMHU pecypcaMu OpraHu3anmii, IJIAHMPOBAaTh
U OCYLIEeCTBJISATHL MEpPONPHUATHS, pacnpelesiTb H AeJerHpoBAaTh MOJTHOMOYHMSA C y4eTOM
JIMYHOI OTBETCTBEHHOCTH 32 OCYIeCTBJIsieMble MEPONPUSITHSA

OIIK-3 CriocoOHOCTBIO POEKTHPOBATH
OpraHU3alMOHHBIC CTPYKTYpBI, y4acTBOBaTh B
pa3paboTke CTpaTerui YIIpaBICHUS
YEJIOBCUCCKMMU  PEeCypcaMd  OpraHu3alluid,

IJJAHUPOBaTb M OCYUIECTBIATH MEPOIPUATHS,
pacupenenarb U JCJErHpoBaTh IIOTHOMOYUA C
Y4ETOM JINYHOU OTBETCTBEHHOCTH 3a
OCYLIECTBIISAEMBIC MEPOIIPUATHUSA.

3HATh!
- THITBI OPTaHU3aLMOHHOMN KYJIBTYPBI H METOJIbI
ee (hopMupoBaHUS;

YMETb:

- pa3zpabaTbIBaTh MEPOIIPUATHUS 11O
MOTHBHPOBAHHIO U CTUMYJIHPOBAHUIO IIEPCOHANA
OpraHu3aIum;

- pa3pabaTbIBaTh MEPONPUSITHS 110 IPUBIICYCHUIO
¥ 0TOOpPY HOBBIX COTPYJHHKOB U TIPOTPAMMBI UX
alanTaluu;

- pa3pabaTbIBaTh MPOrpaMMbl 00yIEHUS
COTPYAHUKOB U OIIEHUBATH MX YPPEKTHBHOCTB;
BJIAJICTh!

- HaBBIKaMU PabOTHI ¢ mporpammamu Microsoft
Office mst paboTHI ¢ 1Ee710BOM HHPOPMALIHEH 1
OCHOBaMH WED-TEeXHOJIOTHiA..

BrinmyckHuK g0mkeH o0nanath cienyrmuMu npodeccuonanbubiMu koMmeTeHusamu (I11K)

B COOTBCTCTBHUH C BUAAMHU ACATCIIBHOCTH:

IIK-1 BaaneHueM HaBBIKAMH HCIOJb30BAHHUSI OCHOBHBIX T€OpHil MOTHBALMHU, JUAEPCTBA U
BJIACTH [UISl PellIeHUs1 CTPATern4ecKUuX M ONepaTHBHBIX YNPaBJIeHYECKHX 32124, a TaKxkKe [1JIsl
OpPraHu3alMu TrpyNnoBoil padoTbl HA OCHOBEe 3HAHUSI MNPOLECCOB TIPYNIOBOH JIMHAMMKH H
NPUHIUIOB (POPMHPOBAHUS KOMAaH/Ibl, YMEHHE NMPOBOJHUTH AYJUT 4YeJIOBEYCCKHX PeCypcoB H
OCYLIECTBJSATH AMATHOCTUKY OPraHU3ALMOHHON KYJIbTYpPHI

OPraHU3AINMOHHO-YIIPABJCHICCKAA TCATECJIbHOCTD

IIK-1 BnanmenmeM HaBBIKAMH HCIIOJB30BaHUS
OCHOBHBIX TEOpPUM MOTHBALUM, JIUIEPCTBA U
BJIACTH  JUISl PEUIEHUsS  CTPATErH4ecKuX |
ONEPaTUBHBIX YIPABICHUYECKUX 3a/1a4, a TAKKe
JUTsl OpraHU3alluK TPYIIOBOM pabOThI HA OCHOBE
3HaHUSI NPOLIECCOB TPYINIOBOM JAUHAMUKH U
MPUHIIATIOB (POPMUPOBAHUS KOMAHIBI, YMEHHE
MPOBOJUTH AayAUT YEJIIOBEUECKUX PECYPCOB U
OCYIIECTBJISATh JUArHOCTUKY OpPraHU3alMOHHON
KYJIbTYpbI

3HaTh:

- OCHOBHBIE TEOPUH U KOHLEMIINH
B3aUMOJICHCTBUS JIIOJICH B OpraHu3aluiy,
BKJIIOUasi BOIIPOCHI MOTUBALIMH, TPYIIIOBOM
JTUHAMUKH, KOMaH000pa30BaHus,
KOMMYHMKAIUH, TUAEPCTBA U YIIPABICHUS
KOH(DIMKTaMU;

YMETh:

- OPraHU30BbIBaTh KOMAaHHOE B3aMO/ICIICTBHE
JUISl pEILIEHUs yIIPaBICHUECKUX 3a1ay;

- TMarHOCTUPOBATh OPTaHU3ALMOHHYIO KYJIbTYPY,
BBISIBJIATH €€ CHJIbHBIE U cl1a0ble CTOPOHBI,
pa3pabatbIBaTh NMPEAIOKEHUS O €
COBEPILICHCTBOBAHUIO;

BJIAJIETh!

- MeToJaMu 3(PHEKTUBHOTO BIUSHUS HA
WHIUBUAYAIBHOE U

IPYNIOBOE MOBEJECHUE B OPTaHU3ALNH.
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IIK-2 BiaageHneM PpasiM4YHBIMHM CcIoco0amMu paspemieHUs: KOH(IMKTHBIX CHTyanuid NpH
NPOCKTHPOBAHUM MEKJINYHOCTHBIX, I'PYNNOBBLIX M OPraHU3allMOHHBIX KOMMYHHKaIMH Ha
OCHOBE COBPEMEHHBIX T€XHOJIOTHIl yIPaBJIeHHs MIePCOHATOM, B TOM YHCJe B MEKKYJIbTYPHOMH
cpene

OPraHu3alluOHHO-YIIPABJCHYECCKAA T€ATCIbHOCTH

3HATh:

- IPUYUHBI KOH(JIMKTOB IIPU IPOESKTUPOBAHUH
MEKIIMYHOCTHBIX, TPYITIOBBIX U
OpraHU3aIMOHHBIX KOMMYHHUKAIIUH B

[IK-2 Bnagenuem pazauuHBIMH — CHOCOOAMH
paspemieHnss KOHQIMKTHBIX  CUTYyallMid  TpH
IIPOEKTUPOBAHUM MEKIMYHOCTHBIX, TI'PYIIIOBBIX
U OpPraHU3alMOHHBIX KOMMYHMKAIU Ha OCHOBE

COBPEMEHHBIX TEXHOJIOTUH yIIpaBIICHUS
IIEPCOHAJIOM, B TOM 4YHCJIE B MEXKYJIbTYPHOU
cpene

YIIpaBJICHHUH IIEPCOHAIOM;

YMETB:

- pa3pemiaTh KOHGIUKTHBIC CUTYaIUil pU

IIPOEKTUPOBAHUH MEXJIMYHOCTHBIX, TPYIIIOBBIX
Y OPTaHHU3ALMOHHBIX KOMMYHUKALIMA HA OCHOBE
COBPEMEHHBIX TEXHOJIOTHI

YIPaBJIEHUS IIEPCOHAIIOM, B TOM YHUCIIE B
MEXKYJIbTYPHOH Cpene;

BIIA/IETh:

- Pa3JINYHBIMH CIIOCOOAMU pa3pelIeHHS
KOH(UIMKTHBIX CUTYyallUil IPH IPOEKTUPOBAHUU
MEXJIMYHOCTHBIX, TPYIIIOBBIX U
OpraHM3alMOHHBIX KOMMYHHUKAIMM Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI YIIPaBICHUSA
IIEPCOHAJIOM, B TOM YHCJIE B MEKKYJIBTYPHOU
cpeze.

4. O0beM IMCHUILIMHBI U BU/IbI y4e0HOoli padoThbl

Bcero [LaTerit [ecToit
Bun yuebHoit paboTbl 4acoB ceMecTp CEMECTP
KonrakTHasi paborta (Bcero) 24 12 12
Jlexuun 6 6
[TpakTnueckue 18 6 12
CamocrosiTesibHast pa6oTa (Bcero) 152 92 60
Buabl npoMe:kyTO4HOI aTTecTanmu 4 4
3auer 4 4
Kypcosas pabora +
OO01masi Tpy10€eMKOCTh Yachl 180 108 72
OO0masi Tpy10eMKOCTh 3a4eTHbIE eAUHUIIBI 5 3 2

5 Coaep:xanue TUCHUIINHBI
51 Conepxanue MoayJieii 1M CHUNIMHBI
Moayas 1. ®opMupoBaHHe M Pa3BUTHE KOHUENIHMU YNPABJIEHHS 4YeJI0BeYEeCKUMU
pecypcamu:
VYropaBiieHne TEepcoHANIOM Kak OTpacib HAy4yHOro 3HaHUsA. VICTOpHUS KagpoBOTO MEHEIKMEHTA.
Teopernueckue mNOAXONBI K yIpaBieHHIO TepcoHanoM. CoBpeMEHHBIE CIYKObl YIpaBIeHUS
nepcoHasioM. Moenu KaapoBOro MEHEKMEHTA.
Moayasb 2. MeToabl ynpaBjieHHs 4YeJI0BeYeCKMMHU pecypcamMu:
KampoBas monuTuMka oOpraHu3aluy: TOHATHE, THUIBI, JTanbl MocTpoeHus. [lmanupoBaHue
YelIOBEYECKIX PECYpCOB OpraHu3anuu. JIOKYMEHThI OpraHu3alldd MO YIPAaBICHUIO TEPCOHATIOM.
[IpodeccrnonanbHas opueHTAIMS U COIMANIbHAS aIalTalus paOOTHUKOB.
Moayas 3. Opranu3anus ynpaBJieHHs] YeJIOBeYeCKHMH pecypcaMu:
KanmpoBass ncuxommarHoctuka. OIeHKa AESITENTbHOCTH pPAa0OTHUKOB. ATTECTalusl MepcoHaa.
OOyueHnue nepcoHana.

Monayas 4. I[lnanupoBanune IpaBJIeHUS Yel0Be1eCKUMH pecypcamMu:
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[TInanupoBanue  kapbepbl. KoHQIHKTONIOTHYECKHE  OCHOBHI  KapOBOIO  MEHEIKMEHTA.
Koprnoparusnsiii PR.

52. Coaep:kanue gucuuiinabl: Jekuuu (6 4.)

Moayab 1. @opMupoBaHie U pa3BUTHE KOHUENIUU YIIPABJEHUS YeJ0BeYeCKUMHU
pecypcamu (2 4.)

Tema 1. YmpaBieHue nepcoHanoM Kak oTpacib HayqHOTO 3HaHU (2 4.)
Ynpasrenue nepcoHagoM ocobasi mnpodeccus, BUA AEATEIbHOCTH, MEXaHU3M U CHCTEMa Hay4YHO-
MPAKTUUYECKUX MEPONPUSATHI, METOJOB M MPHUHIIMIIOB PYKOBOJCTBA JIOAbMH Ha MPEINPHUITHU.
«YTpaBlleHHE NEPCOHATIOM», «KAIPOBBIM MEHEIKMEHT» U «MEHEDKMEHT KaJIpoB». YIpaBleHUE
KaJpaMM M YIpaBICHHUE YEIOBEUECKUMHU pecypcamu. OCHOBHbIE H3MEHEHHUS B JI€ATEIbHOCTH
KaJpOBBIX CIYK0 B HICTOPUYECKOM JIBUKCHUU MEHEIPKMEHTA OT KOHIICTIIIUH
«yIpPAaBJICHUS KaJpaMmW» K CTPATErHH «yIIPaBJICHUs YEIIOBEYECKUMH PECypCaMH.

Moayasb 2. MeToabl ypaBJieHUs YeJI0BeYeCKUMHU pecypcamu: (44.)

Tema 2 KaapoBasi moauTHKA OpraHU3alUU: TIOHSITHE, TUIIBL, 3TAIIbI IOCTPOCHUS (2 4.)
O nonsaTUU «KaApoBas monuTukay. [llupokoe u y3koe TOIKOBaHHE TEPMHUHA «KaJpOBasi MOJIUTUKAY.
Tunel KagpOBOM NOJIUTHKH.
Oranbl NPOEKTUPOBAHUS KaJIPOBOM MOJUTUKUA: HOPMHUPOBAHHUE, NPOrPaMMHUPOBAHUE, MOHUTOPUHT
nepcoHana, omeHka 3G QpeKTUBHOCTH KaIpOBBIX TPOrpamMM.
@DakTophl BIUAIOIIME HA KaJAPOBYIO IMOJMUTHUKY: BHEUIHHE [0 OTHOIIEGHUIO K OpraHu3aldd U
BHyTpeHHUE. J[eaTelbHOCTh 0 YIPAaBJICHUIO TMEPCOHAIOM COBPEMEHHOW OpraHU3aluu. DJIEMEHTHI
CTpaTeruu yrnpapJjIeHUs EPCOHATIOM.

Tema 3. OreHka IesATEIPHOCTH paOOTHUKOB (2 4.)
Ilenn  OLEHKHM  JAEATENBHOCTH  PAa0OTHHUKOB:  aAMHHUCTPAaTHBHAsA,  MH(POPMALMOHHAS,
MOTHBAIIMOHHAs. 3aJjaul OLICHKH JIeATEIbHOCTH PAOOTHUKOB.
DTanbl OIEHKH TpyJa Ha KOHKpETHOM pabodyem mecte. TpeboBaHUs K IMPOIEAype OLICHKUA TPya.
MeTo1pI UHIUBUAYATHHON OLIEHKH TpyJa. MeToAbl TPYIIOBOM OLEHKU TPYy/aa.

53. Conep:xkanue qucuumiunel: [Ipakrtuyeckue (18 4.)

Monayas 1. @opMupoBaHue U pPa3BUTHE KOHLENIMU YIIPaBJICHUS
yes10BeYeCKHMMH pecypcamu (4 4.)

Tema 1. YrpaBneHue nepcoHanoM Kak OTpacib HAy4HOTO 3HaHus (2 4.)
Bomnpocs! 11t 00cyxaeHus:
1. ConeprxaHue MOHATUS «yIPABIECHUE IEPCOHATIOM)
2. YnpaBJieHre KaJipaMH 1 YIIPaBJIeHHUE YEI0BEYECKIMHU PeCcypcaMu
3. OcCHOBHBIE H3MEHEHHMs B JEATEIBHOCTU KaJpOBBIX CIyXO B MCTOPUYECKOM JABHIKEHUH
MEHEPKMEHTa OT KOHIICTIIIUU «YIpPaBIEHUs KaJlpaMi» K CTPaTeTUU «YIPABJICHUS YEIOBEYECKUMU
pecypcamuy»

Tema 2. TeopeTrueckue MOAX0/bI K YIIPABICHHUIO TEPCOHAIOM (2 d.)
Bomnpocs! 11t 00cyxaeHus:
1. JIBa OCHOBHBIX MOJX0/Aa B paboTe ¢ MepCcoOHAIOM
2. CpaBHHTENBHAS OILEHKA TPEX MapairM yrpaBiIeHHs MEPCOHATIOM
3. KonnenryansHast MaTpuIia yIpaBJIeHUs TIEPCOHATIOM
4. CTpyKTypa CUCTEMBI YIIPaBJICHUSI IEPCOHATIOM

Moayasb 2. MeToabl ynpaBjeHUs YeJIOBeYeCKUMHU pecypcamu (2 4.)
Tema3. CoBpeMeHHBIE CTYKObI YIIpaBICHUS TIEpCOHAIOM (2 4.)

Bompocs! myist o6¢cyxieHus:

1. OcHoBHBIE 32124 CITY)KOBI YIIPABICHUS TIEPCOHATIOM

2. JIuHeWHBIE CTPYKTYPHI YIIPABICHHS IEPCOHATIOM OpPTaHU3aIIH

3. llltabHbIe CTPYKTYpPHI YIPaBICHUS IEPCOHATIOM OpTraHH3aIuN

Moayas 3. Opranu3anus ynpapJjieHUs YeJ10BeYeCKUMH pecypcamu (6 4.)
Tema 4. Moaenu kaIpoBOTO MEHEKMEHTA (4 4.)
Bomnpocs! 11t 06cyxaeHus:
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[TpodeccnonanpHbIe 005I3aHHOCTH YIPABIISIOIIETO

OcCHOBHEIE MOZACIIN KaAPOBOI0 MCHCIPKMCHTA

OCHOBHBIC HANPABIICHUS IEATSILHOCTH OTCUECTBEHHBIX CITYXO0 TIepcoHaa
KiroueBrie poiin HpO(bCCCI/IOHaJH:HO MOATOTOBJICHHBIX MCHCI?KCPOB I10 IICPCOHATY
MexaHu3Mbl 3PPEKTHBHOCTH YITPABICHHSI YSIOBEUECKUMH PECYPCaMH B OpraHU3aluu

ok~

Tema 5. KanpoBas monutyuka opraHu3anuu: MOHITHE, TUIIbI, 3TAIlbl IOCTPOEHMSI (2 4.)

Bomnpocs! u1st 00cyKaeHus:
O NOHATHUU «KaJPOBast MOJIUTUKA
Tunsl KagpOBOH MONUTHUKH
Oransl IPOEKTUPOBAHUS KaJIpOBOW NOJUTUKU
@®ak—TOpPHI BIUAIOLIME HA KaJIPOBYIO MOJUTHKY
JlesaTenbHOCTh MO YIPaBJIEHUIO IEPCOHAIIOM COBPEMEHHOI OpraHu3aluu
DJeMeHTBI CTpaTeruy yIpaBJIeHUs IEPCOHAIOM

Mogayas 4. [lnannpoBaHue ynpaBjieHUs YejioBeyecKUMHU pecypcamu (6 4.)

ok owinE

Tema 6. [InanupoBaHue 4€I0BEYECKUX PECYPCOB OpraHu3anui (2 4.)
Bomnpocs! 11t 06cyxaeHus:
1. OcHoBBI IITAHUPOBAHMSI YEJIOBEYECKUX PECYPCOB OpraHU3aluu
2. Dranbl INIAaHUPOBAHUS YEJIOBEYECKUX PECYpPCOB OpraHU3aLMH
3. [puHIMTIBI TUIAHUPOBAHUS YETIOBEYECKUX PECYPCOB OpraHU3aAINH
4. OpraHu3alMOHHO-KaJpPOBBIA ayIUT
Tema 7. YrpaBieHue KaJipoBbIM pe3epBOM Opranusanuu (2 4.)
Bomnpocs! 1utst 00cyxaeHus:
1. OmnpenenennenoTpedOHOCTUB3aMEILIEHUMBAKAHTHBIX JOJDKHOCTEHHAIIIAHUPYEMBIHIIEPHO/]
BpEMEHU
2. Tlogbop pyKkoOBOOUTENEH M CHEIHMAIMCTOB W3 YHCIA CHEIHAINCTOB, HMMEIOUIMX BBICIIEE
npodeccuoHambHOe 00pa3oBaHUE TIO CHEIHATBHOCTH H  OOJQAAIONMX CIIOCOOHOCTAMH K
YIPaBJICHYECKOU IEATEIBHOCTH.
3. [lnaHupoBaHue Kapbepsl
4. TlpoBeneHue mporpaMm HOJrOTOBKU
Tema 8. JlokyMeHTBI OpraHU3aIMy MO YIPaBJIECHUIO EPCOHAIOM (2 4.)
Bomnpocs! 11t 00cyxaeHus:
ITaTHOE pacnucanue
[IpaBuiia BHyTpEHHETO TPYAOBOTO pacnopsika
ITonoxxenne o nepcoHane
ITonoxeHne o0 CTPYKTYpPHOM NOJPA3AEIEHUH, ETO OCHOBHBIE 33/1a4H
JIOJPKHOCTHBIE MHCTPYKIIMH

agprwdE

6. IlepeyeHb yu4eOHO-MeTOANYECKOI0 O0ecnevYeH s AJIsl CAMOCTOSITEIbHOMH padoThI
00y4YaOIIUXCS 10 JUCHHUILIMHE (MOIYJIIO)
61 Bompochl 1 3a1aHus AJI5 CAMOCTOATEIbHOI padoThI
IsiTerii cemecTp(92 u.)
Moayas 1. dopMupoBaHHEe M Ppa3BUTHE KOHIENUHH YNPABJIEHUA
Yyes10BeYeCKUMH pecypcaMu (46 4.)
Bun CPC: *IToarotoBka nucbMeHHBIX padoT (3cce, pedepaToB, JOKIATOB)

VYnpaBiieHne nepcoHanoM Kak OTpacilb HaydyHOro 3HaHus. Mcropus KaJpoBOro MEHEIKMEHTA.
Teopernueckue MoaXo/Ibl K yIPABIECHHUIO IEPCOHATIOM.

CoBpeMeHHbIE CITYKOBI YITPaBICHUS TIEPCOHATIOM.
Mopaenu kaaApoBOro MEHEKMEHTA
Kanposas monuTrka opraHu3aii: MOHITHE, TUITBI, YTAIbl TOCTPOSHUS
[InanupoBaHue 4ETOBEYECKUX PECYPCOB OPraHU3ALUU
JIOKyMEHTBI OpTaHU3aI|H TI0 YIIPABJICHHUIO TEPCOHAIIOM

Moayab 2. MeToabl ynpaBJieHUsl YeJioBedeCKUMH pecypcamu (46 4.)
Bun CPC: *BrinonHenne WHIUBUIYATbHBIX 3aJaHHHA
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Keiic «ConuanpHas 3amura nepconaia I'pynmnel komnanuil «Hopuinbckuil Hukenpy». YenoBedeckuii
KanuTall Tpynnbl KomnaHui «HOpuibCKUi HUKEIb)» SBISETCS OCHOBHOW LIEHHOCTBHIO M OJTHUM M3
IaBHBIX (pakTOpoB ycremHoro pa3sutus Kommnanuu. B ocaoBe nesrensnoctn MK «Hopunbckuit
HUKEIb)» JIEKHUT yBaKEHUE K Kaxa0oMy padoTHHUKY. KoMnaHus mpenocTaBiseT pabOTHUKAM paBHBIE
BO3MOXXHOCTH JIJISl peajIu3alii CBOUX TPYIOBBIX IIPaB.

CpenHecniucoyHas 4MCJIEHHOCTh nepcoHana npennpustuil 'pynnel B 2014 r. cocraBuna 79897
YEJIOBEK MO POCCUUCKHUM MPEANPUATUSIM, 1958 uenoBek — mo 3apyOeKHbBIM.

PaccmoTpuM Ha mprMepe OCHOBHBIE aCEKThI 3alIUThI TepcoHaia ['pynmbel komnaHui
«HopunbCkuii HUKENbY.

* [IpuBnedyeHre HOBBIX COTPYIHUKOB. OCHOBHOM aKIEHT BO B3aMMOJICHCTBUM C NMOTEHUMAIbHBIMU
KaHJUJaTaMd B OHJIAWH-Cpe/lie JellaeTcs Ha KOpHopaTuBHBIM cailT «Pabota u Kapbepa»
(www.hr.nornik.ru).

B wyactHoctn, B pamkax mnporpammbl  «lIpodeccuoHanbHBIM  cTapT»  OCYIIECTBISIETCS
COTPYZHHUYECTBO C 25 BBICHIMMU Y4YEOHBIMH 3aBEJCHUSAMU W3 MIECTH (eaepanibHbIX OKpPYroB
Poccuiickoit @enepanuu.

['pynma oka3biBaeT COJEHCTBHME BHOBb IMPHUHSATHIM pabOTHHKaM B OOYCTpPOICTBE HA HOBOM MeCTE
KUTENbCTBA. JlJI1 TMpUIIIAIIEHHBIX CHEIUAJINCTOB U3 JAPYyruxX peruoHoB P® u compenenbHbIX
rOCyJapCcTB, UMEIOIIUX Ae(PUINTHBIE JUIT MECTHOTO PhIHKA TpyJa MPo(eccHHu U CHEIHaTbHOCTH,
Komnanusi cozgaer ObITOBBbIE YCIIOBUS NPOKMBAHMUSI M KOMIIEHCUPYET PAacXojibl, CBS3aHHBIE C
nepee3ioM u ooycrporictBoM. B 2014 r. yuacTHHKamMu iporpaMMebl ctanu 1254 yenoBeka.

Pa3BuTue nepconana.

B 2014 r. Coserom aupexropoB OAO I'MK «Hopunbckuii HuKeNby» Obliia 0100peHa 10JIrocpoyHas
«[Iporpamma pa3BuTHs 4YeIOBeuecKOro kamurtaia». B Ilporpamme ompeneneHbl MPUOPUTETHHIE
HaIpaBJICHUs Pa3BUTH YeJIoBedYecKoro Kanurtaina. OcHOBHBIC HarpaBieHus [Iporpammel pa3BuTHs
YeJI0BEYECKOIro Kanuraa:

— BHEJPEHHME CErMEHTAllMd IepCOHAlla U aJpecHOe YIpaBJIEHUE MEPCOHAJIOM pPa3InYHbIX
CErMEHTOB;

— BHEJJPEHUE ONTUMAJIbHBIX MOJENIEH UCIIOIb30BaHUS TPYIOBBIX PECYPCOB;

— YCHJICHHE OPUEHTAllMU Ha IPOAKTUBHBIN NOIX0/ U JTUYHYIO HHULIUATUBY;

— YKpEIUJIEHUE KaJIpOBOTO PE3EPBA;

— Pa3BUTHUE MEPCOHANIA;

— HU3MeHeHue (pokyca paboThl CTyKObl yIIpaBIeHUS IEPCOHAIIOM B CTOPOHY MOAJEPKKHU CTPATEruu
Komnanuu ¥ BBIOJHEHUs poii OU3HEC-apTHepa.

C 2014 r. B Komnanum peanusyeTcss MpPOEKT IO BHEAPEHUIO CHCTEMBI YIIPABIICHUS
3G GEKTUBHOCTBIO JEATEIBHOCTH PAOOTHUKOB, BKJIIOYAIOLIEH B ce0sl OLIEHKY pPEe3yIbTaTUBHOCTH
JeSTeIbHOCTH HO KJIFOUEBBIM MOKa3aTeNsIM 3 (HEKTUBHOCTH U OLIEHKY HO KOMIIETEHIIUSM METOJIOM
«360 rpamycoBy.

B pamkax I[Iporpammer B 2014 1. Hadanack paboTa Mo OOHOBJIEHHUIO CHCTEMBI pabOTHI C KaIpOBBIM
pe3epBoM. DOpMUPOBAHUE KAAPOBOTO pe3EpBa IS KIFOUEBBIX MO3UILMI JTUHEUHBIX PYKOBOJUTENIEH
nojpasnenenuii Komnanuu, pa3paboTka Ipo3payHbIX U PeaTMCTUYHBIX MOJEeH KapbepHOro pocTta 1
pa3BuTHE pabOTHUKOB pAacCMAaTPUBAIOTCA KaK JIOJTOCPOYHBIE WHBECTHIIMH, CIIOCOOCTBYIOIINE
pean3alyy cTpaTernyeckux miaHoB Kommnanuu.

» O0yuyeHue nepcoHana.

OOydeHre — OJHO U3 BAXKHBIX HANpPAaBJIEHUHN AEATEIbHOCTH B O0OJACTH pa3BUTHS IE€pPCOHAA.
OOyueHue mnepcoHaja UMEET HEMPEPBIBHBIN XapaKTep U OCYIIECTBISETCS Ha NMPOTSHXKEHUH Beei
TPYJIOBON JIEATENBHOCTH PAOOTHHMKA B ILENAX MOCIEAOBATEIBHOIO PACHIMPEHUs U YIIyOJIeHHs
3HaHUNl W KOMIETEHIMH, TMOBBIIEHUS NPOPECCHOHATBHOTO MacTepcTBa B COOTBETCTBUU C
notrpeOHocTAMH pa3BuTHs Komnanuu.

[TpumeHstOTCS cienyromue BUAbl MPo(ecCHOHANBHOT0 00yuYeHUs] pyKOBOAUTENEH, CIIEUAUCTOB,
CIIy)KalllUX, a TakXke padoyux: MOArOTOBKA; NEpPEenoAroTOBKa; IOBBIIIEHUE KBalIU(UKALUY;
cTakupoBku. OOydeHHe IepcoHana OCYLIECTBISETCS 3a cdeT OroJpKeTa mnpeAanpustuil ['pymmbl
koMraHuil. O0ydeHre MpoxXoauT Kak Ha 0a3e He3aBUCUMBIX OT «HOpHiIbCKOro HUKENs» y4eOHBIX
3aBEJICHUH, TaKk U Ha 0a3e KOPINOPaTUBHBIX y4EOHBIX LIEHTPOB. I 1aBHbIE 00pa30BaTEIbHbBIC LICHTPHI
I'pynner — HOY «Kopniopatusssiii yHusepcurer «Hopunbckuii Hukens» (r. Hopunsck) 1 HOY
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«Konbckuii LIeHTp pa3BUTHA MEpcoHaay, na 06a3e KOTOPBIX €XKeroaHo odydarorcs 6oinee 20 ThIC.
PabOTHHKOB.

* OCHOBHbIE MPOEKTHI HO PA3BUTHIO MIEPCOHANIA.

[IpoexT «AkaneMust HACTaBHUKOB

». HacraBHUK — BBICOKOKBAJM(UIIMPOBAHHBIA Pa0OYMid, MEpeAalonuii MOJIOABIM PabOTHUKAM
cBoM mpodeccuoHanbHble 3HaHUA. B KoMmanum BBICTpOEHa CHUCTEMa OPTaHU3AIMOHHOTO U
METOJIMYECKOTO COJCHCTBUS paboTe HACTaBHMKOB. E’KErogHo cpeau HACTaBHUKOB IPOBOASTCS
KOHKYpPCHI NPO(ECCHOHAIBHOIO MacTepCcTBa, OPraHU30BaHO MX oOyueHue. Uucio ydyacTHUKOB
MEpOIPUATHI TPOEKTa «AKajeMusi HacTaBHUKOBY» B 2014 1. cocTaBuiio 3 ThIC. YETOBEK.

[IpoekT «/IBrkeHrne MOJIOAbIX crienuanucToB «Jluaep».

JIBmkeHne OObEOUHSIET MOJOIBIX PaOOTHMKOB B Bo3pacte oT 18 mo 35 mer. Mepompusrus,
OpraHu3yeMbl€ YYaCTHUKAaMU JABUKEHUS MPU MOJIEPKKE pykoBoacTBa KoMmmanuu, HampaBieHbl Ha
pelieHrue MpOU3BOACTBEHHBIX, MHHOBAIIMOHHBIX, MHTEIUIEKTYAJIbHBIX, TBOPUYECKUX M COLHMAIBHO
3HaYuMMbIX 3a7a4. B 2014 r. MmeponpusaTus MpOXOJIUJIM MO MATH OCHOBHBIM mpoekTtam: «Hopma N
(ciopt), « HHKONNY ( mHTEIIeKTYanbHbie Urpsbl), «TBopuecTBO» (KOHKYpCHI, hectuBain 1 KBN
«Apantanus W npodopueHTauus» (WePCTBO HAA MOJIOABIMH pabOTHUKAMHU),« HUITMATUBBY
(pa3paboTKa MPOEKTOB MO PEHICHUIO COLMAIBHO 3HAYMMBIX 33]1a4), YUCIIO UX YYaCTHUKOB COCTaBUIIO
6onee 14 ThiC. YEIOBEK.

[IpoekT «YHUBEPCUTET MacTepar.

IIpoeKT OprEeHTHPOBAH Ha JINHEWHBIX PYKOBOIUTENIEH, B €T0 paMKaX IPOBOAITCS KOHKYPC
«Mactep roja», WHTEIUIEKTyallbHbIE TYPHHUPBI, peaTU3yeTcs MporpaMma OOy4YeHHsI JTHUHEHHBIX
pyKOBOIUTENEH (MacTepoB) U HMHTEIUIEKTYalIbHBIX TYPHHUPOB JUHEHHBIX PYKOBOJIUTENEH
(mactepoB). OO1ee YnCI0 yYaCTHUKOB MEPONPUATUN TIpoeKTa «YHuBepcuTeT Mactepa» B 2014 r.
coctaBmio nopsigka 3400 yenoBexk.

*CucremMa MOTHBAIIHH.

OCHOBHBIMU MPUHIMIIAMU MOTUBALIMU U OIUIaThl Tpyaa B ['pynne komnanuit «Hopunbckuit
HUKEIIb» SBISIOTCS:

— eAMHBIN MOJXO0 K OIuiaTe TpyAa pabOTHUKOB;

- MoTuBalMs pabOTHUKOB Ha JOCTHKEHUE MMOCTABJICHHBIX 33/1a4 U 1eJIel MyTeM MOBBIIICHUS

3¢ PEeKTUBHOCTU UHIUBUIYATBHOU PAOOTHI, NEATEIHOCTH TOIpa3iesieHuid u ['pymmbl B 11e0M;

— KOHKYPEHTOCIIOCOOHOCTH 3apa0OTHOM MJIaThl HA PhIHKE TPYa;

- YKperuieHne uMupka KoMnanum kak OTBETCTBEHHOT'O M HaJIEKHOTO paboTogaTes.
KomrmeHcalmoHHblIi makeT Bcex pabOTHUKOB BKIIIOYAET B CE0:

— BO3HAarpaxJeHue 3a Tpy. (3apaboTHas 11ara);

— COLMAJIbHBIN ITAKET.

@duKcupoBaHHas YacTh 3apaOOTHOM IUIATHI COCTOUT U3 Tapu(HOM YacTH, BKIIOYAIOIIEH TOIUIaThl U
HaJ0aBKH KOMIIEHCUPYIOILETO U CTUMYJIMPYIOIIETO XapaKkTepa, U BHIIJIAYUBAETCS B COOTBETCTBUU C
0TpabOTaHHBIM BPEMEHEM, BBIIIOJIHEHHEM OOBEMOB, HE3aBUCUMO OT pE3yJbTaTOB pPadOTHI
npeanpusaTus U ['pynmnsl B niesom.

Ilepemennas (nmpemuangbHast) 4acTh 3apaOOTHOM IUIAThl 3aBUCUT OT JOCTHXKEHMSI YCTAHOBJIEHHBIX
paboTtonaTeneM moka3aTenel AESTeNIbHOCTH PAa0OTHMKA U B IIEJIOM MPEANPUSATHS (BBIIOJHEHUE
MIPOM3BOJICTBEHHBIX IUIAHOB U IMPOrPaMM C Y4E€TOM COOIIOACHMSI TPeOOBaHUN TEXHOJIOTHMYECKHUX
HOPM ¥ HOPMAaTHBOB, oOecrneyeHne TpeOyeMoro KayecTBa BBIMOIHAEMOM paboThl, pocT
MIPOU3BOIUTENILHOCTH TPy/1a, 000CHOBaHHAsl SKOHOMHUS 3aTpaT, COONI0IEHHE HOPM KOPIOPATUBHON
KYJIBTYpBI).

*ConumanpHas OJIUTHKA.

ConuanbHbIi TAaKeT — 3ro JbIOTBI M KOMIIEHCALIMH, IPENYCMOTPEHHBIE POCCUHCKUM
3aKOHOAATEIbCTBOM M KOJUIEKTUBHBIMHM JOTOBOPAMM NPEANPUATHH, a TAKKE JONOJIHHUTEIbHBIC
BBIIJIATHl CTUMYJIMPYIOIIEro XapakTepa, MpelocTaBiseMble pa0OTHUKAM B paMKax pealu3aluu
colMaIbHON MONUTHUKY [ 'pynmsl « HOprabCKkuil HUKEIbY.

B connanpHbI akeT BXOAAT CAEAYIOIIUE JIBIOTHI 1 KOMIICHCALIMHN:

— omara pabOTHUKAM TNPEANpHUsATHH, Haxonsdmuxcs B pailonax Kpaitnero Cesepa wu
IIPUPABHEHHBIX K HUM MECTHOCTSX, M 4YJI€HaM MX CeMel mpoe3la M mpoBo3a Oaraxa K MECTy
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OTJIIbIXa U 0OPATHO;

MPEIOCTABJICHUE HA JIBIOTHOM OCHOBE MYTEBOK JIJII CAaHATOPHO-KYPOPTHOTO JICYCHHS W OTJbIXa
pabOTHUKAM U YICHAM HX CEMEH;

- JIOTIOJTHUTEIHHOE TIEHCUOHHOE O0ecTieueHrue pabOTHUKOB U TIPOYHE BUIBI COITUATBHBIX TapaHTHIA
B paMKax JIEHCTBYIOIINX KOJUICKTUBHBIX JIOTOBOPOB U JIOKATHHBIX HOPMATHUBHBIX aKTOB.
ConnasibHast MOJIMTUKA COBEPIIICHCTBYETCS B COOTBETCTBUH co Crparerueii Kommanuu.
[IpoBoauTCS TINATENBHBIH M BCECTOPOHHUH aHaiaW3 MpoOseM, OLEHUBAIOTCI Hauboee
MPUEMJIEMbIC BAPHAHTHI UX PEIICHUS KaK ¢ COIMAILHOM TOUKH 3PEHUs, TaK M C yU4ETOM
IKOHOMHYECKUX HHTEepecoB KoMIaHUM 1 HHTEPECOB paOOTHUKOB; IPOBOIUTCS MOCTOSTHHBIN
MOHHUTOPHHT TIPOIECCOB UX PEaTH3aIIHH.

[Iporpamma «HakonurenbHas A0JieBasi IEHCUS.

B 2014 r. na mnpennpuarusx [pynmbl, pacnoioXeHHbIX Ha Tepputopun Hopuiabckoro
IIPOMBIIIJIEHHOTO  paiioHa, IPOAODKEHAa  peanu3alusi  KOPHOpPaTUBHOW  MIPOTrpamMMmbl
HEroCyJIapCTBEHHOTO TEeHCHOHHOTO obecrieuenuss «HakomurensHast nonemast mencus» (HIID).
[Iporpamma aeiictByer ¢ 2007 r., nma konen 2014 r. ee ydyacTHUKaMu SIBJISIIOTCS cBbilie 20 ThIC.
paboTHUKOB ['pymibI.

VYenoBus peanmzanuu [Iporpammel npenycmMaTpUBarOT J1Ba MEHCUOHHBIX MIaHa — [lapuTeTHbIil 1
KopnopatusHbIii.

[TapuTeTHbIi TIIaH — 0a30BbBIM IUIaH, IPU KOTOPOM (pHMHAHCHPOBAHWE MEHCHOHHBIX HAKOIUICHUH
ocymiecTBisieTcs: paboTHukoM M KommaHuel cOBMECTHO, Ha MApUTETHHIX (PaBHBIX) Hadajax.
Pa3mep mencuonnoro B3Hoca Kommanuu paBeH pazmepy NMEHCMOHHOTO B3HOCa pabOTHHKA, HO HE
MO>KET IPEBbIIATH 7% OT ero 3apab0THOM IUIATHI.

KoprnopatuBHBIii TJIaH OPHEHTUPOBAaH Ha PAOOTHUKOB BBICOKOKBATHU(HUIIMPOBAHHBIX H (WIIN)
octpopeuMTHBIX Juisi KoMIaHuM crnenuanbHOCTEH; B ero pamkax KommaHuss 3a cuer
COOCTBEHHBIX CPEJICTB OpraHU3yeT HEroCyJapCTBEHHOE IIEHCHOHHOE O0CCIIEYCHHUE TaKUX
PabOTHHKOB.

[Iporpammel o3poposineHus. Ha mporsokennu mHorux ser B I'pynmne xomnanuid «Hopuibckuit
HUKEJIb)» pealn3yeTcs MporpaMMa 030pOBJICHUS U CAHATOPHO-KYPOPTHOTO JIEYeHHs] paOOTHUKOB U
YJIEHOB UX ceMel. [IporpamMmbl O 03/10pOBJIEHHIO NEPCOHANA SBISAIOTCA OJHUM U3 MPUOPUTETHBIX
HanpasJIeHU counanbHoi nosmtuku Komnanuu. B rpynne Komnanuu peannsyrorces: nporpamma
3apyOexxHoro KopropaTuBHoro otasixa (bonrapus, I'penms), OTABIX BO BHEBEJOMCTBEHHBIX
CaHATOPHSIX, OTABIX B CAHATOPUAX «3anossipber», «Koibckuil», IeTCKUH OTIBIX, OIjIaTa Mpoe3fa B
CaHaTOPHH.

[IporpaMMmel ob6ecrieuenus xuinbeM. B I'pynine komnanuii 1eicTByroT nporpamMmsl «Hamn fom» u
«Moit nom». O6e mporpamMmbl HampaBi€Hbl Ha pELIEHUE MPOOJIEeMbl AEPUIUTA CTPATETHUYECKU
3HAYUMOT0 KJIIOYEBOIO MEpPCOHala M CO3JlaHue CTaOWUIIBLHOTO KaJpOBOTrO sjipa HA MPEANPHUSITUIX
I'pynmer «Hopuiibckuii HUKEINbY, pacroiloKeHHbIX Ha TeppuTopusix Kpaitnero Cesepa.

Komnanusi npuoOperaer B OJaronmpusaTHBIX A NPOXKUBAHMUS pernoHax Poccum roTtoBble K
MIPOXKUBAHUIO KBapTHpPhl U MPEAOCTaBIsSIET WX yYaCTHMKAM IpPOrpaMM Ha  YCIIOBHUSX
copHAHCHPOBAaHMS: O TOJIOBUHBI CTOMMOCTH KBapTUphl orjiaunBaeT KommaHus, OCTaabHYIO
4acTh — Pa0OTHUK B TEUEHHE ONPEIENCHHOT0 Cpoka paboTsl Ha mpeanpustuu (ot 5 no 10 mjer).
Kunbe opopmisieTcs B COOCTBEHHOCTh PaOOTHUKA MO 3aBEpPIICHUH €r0 y4yacThs B Nporpamme,
OJTHAKO TOJIb30BATHCS KBAPTHPOH paOOTHUK MOXKET C MOMEHTA ee noyiyueHust. CTOMMOCTh JKUIJIOTO
MIOMEIIEHUsI B TEYEHHE BCET0 CpOKa ydacTHsl pabOTHHMKa B Iporpamme He MeHsiercs. KBapTupsl B
paMKax pealu3aluu mporpaMMm TpuoOpertatorcs B MockoBckod, TBepckoil oOnactax u
Kpacnonapckom kpae. Beero ¢ Havana peanusanuu nporpammbel Komnanueit 6b110 mprodpeTeHo
2300 xBapTHp (mepenaHa B MOJIb30BAaHUE y4acTHHKaM IporpaMmbl 1861 kBapTtupa), B TOM 4ucie
560 — B 2014r.

IIporpaMMa COPTMBHO-MAacCOBBIX MEpONpHUATHI. MaccoBble MEpONpPUATUS MPOBOIATCS C LENBIO
YKpEIJIeHUs KOPIIOPATUBHOM CONMJIAPHOCTH, Pa3BUTUSL KOPIOPATUBHOM KYJIbTYpPBI, MpOMaraHibl
310poBOro oOpasa xku3Hu. [IpoBoasTcs obmekoprnopaTUBHbBIE COPEBHOBAHUS (TYpHUPHI IO MUHHU-
¢yTOoIly, COpEeBHOBaHUS IO TOPHBIM JIBDKAM, Bble3HbIE TYpHUpPHI «[lama, Mmama, 1 — cropTUBHas
ceMbs!», ~KOpPIOpaTUBHbIE COPEBHOBAaHHMs IO IJIaBaHMIO, OackerOony, Boneiibony). B
KOPIIOPAaTHUBHBIX CIIOPTUBHO-MACCOBBIX MEPONPHUATHIX IMPUHUMAIOT y4YacThe KaK pPaOOTHUKH
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Kommanum, Tak u npeicTaBUTENIM MECTHOTO HACEICHUSI.

Hemarepuanbnoe crumynupoBanue. B 2014 r. 3a BbICOKHE NPOU3BOJCTBEHHBIE TOCTHXKECHHUS,
MHOTOJIETHUH M J0OpOCOBECTHBIH Tpyd ObUIO HarpaxiaeHo 4836 paOOTHUKOB MpeanpUsATHIA
I'pynmsbl, B TOM uncie: 28 4enoBeK — rocyJapCcTBEHHBIMU Harpajaamu; 354 yenoBeka — Harpajgamu
pa3IMYHbIX MHUHUCTEPCTB M BeIOMCTB; 929 wuenoBeK —— HarpajaMd peruoHANbHBIX U
MYHHIIMIIAJIBHBIX OPTaHOB BIACTH; 296 uenoBeK — KOpIOpaTUBHBIMU Harpagamu Kommanuu.
[IpombinieHHass 6€30macHOCTh M OXpaHa Tpyaa. B cooTBercTBumM ¢ yTBepkaeHHOW B 2014 T.
Crparerueii B 001acTd NPOMBIIUICHHOW O€30MacHOCTH M OXpaHbl Tpyda uenbio Kommanum
SBJIAETCS €XKETrOJAHOE CHI)KEHME UHMCIIa HECYaCTHBIX CllydaeB Ha mnpous3BoacTtse Ha 20%.
JlocTuKeHHe HyJIEBOIO0 KOJIMYECTBA IPOU3BOJICTBEHHBIX HECUYACTHBIX CIIy4aeB CO CMEPTEIIbHBIM
HCXOJIOM SIBJISIETCS KJIIFOYEBOW CTPATETUYECKOM 3a/1auei.

OcHoBHOHU 1enbl0 AesTenbHOCTH KomuTeTa sBisieTcs CHUXKEHHE YPOBHS MPOU3BOACTBEHHOI'O
TpaBMaTu3Ma ma nOpeanpusTusx [pynmbl komMnaHuil myTeM TOBBIIICHHS S(PQPEKTUBHOCTH
OpPraHU3aMOHHO-TIPOPUIAKTUIECKOM  paboThl  HO  MPEIyNpekACHUI0  MPOU3BOACTBEHHOTO
TpaBMaTH3Ma, OTBETCTBEHHOCTH PaOOTHUKOB 3a oOecrieueHue 0€30MacHbIX YCIOBHH TPyAa, a TAKKe
BHEJIPEHUSI TPOTPECCUBHBIX MEXAHU3MOB, HAIIPABJICHHBIX Ha IMOBBIINICHHE YPOBHS KYJIbTYPhI
0€301MacHOr0 MPOU3BO/ICTBA.

B pamkax coBeplIeHCTBOBAHUS CUCTEMbI YIIPABIICHUS MPOMBIIUICHHON 0€30MacHOCTRIO M OXpaHOU
pyna OAO I'MK «Hopunbckuii nHukenb» B 2014 1. Obuln pa3paboTaHbl U HPUHATHI
KopriopaTuBHbIe cTaHgapThl: «lloBemeHueckuit aymut Oe3omacHOCTH», «M30M1Ms HCTOYHMKOB
sHeprum», «Pabora Ha BBICOTE», «VmeHTH(UKAIMS OIMACHOCTEH, OIEHKA PUCKOB M YIIPABIICHUC
pUCcKaMH B 00JIaCTH MPOMBIIIJICHHON 0€30MaCHOCTH M OXpaHbl Tpyaay», «ObecneueHne pabOTHIUKOB
CpeICTBaMHU HMHIWBUIYaTbHOW 3amuThl», «TpeboBaHus 0e30macHOCTH MpU IOCATKE U BBICAIKE
TOJIeH pu UX MepeBo3Ke Ha aBToTpancnopte npenl 1 pmstuit Komnanumy.

[Ta mpenmpusTusx ['pynmnsl GyHKIMOHUPYIOT CUCTEMBI MOHHTOPHHTA COCTOSHUS TTPOMBIIIIICHHON
0€30MacHOCTH M OXpaHbl TpPYyJAa, BKJIIOYAIOIIKME B ceOs CleQylolue 3JIeMEHThl KOHTPOJIBHO-
npodunakTudeckux GyHKIHMH: TOBEICHYECKUE ayauThl O€30MacCHOCTH, MHOTOCTYIEHYaThIN
KOHTPOJIb 32 COCTOSTHUEM IIPOMBIIUIEHHON 0€30MMacHOCTH U OXpaHbl TPY/a, OlepaTUBHbBIC, 1IEIEBbIE
1 KOMIUIEKCHbIE IIpoBepku. [IpoBoauTcs cniennanbHas OLEHKa YCIOBHM Tpy/Ja Ha pabodynx MecTax.

PaboTHHKM 00ecrieunBarOTCs CpeACTBAMU MHMBHIyaIbHOM 3alllUTHl B COOTBETCTBUM C TUIIOBBIMU
HOpPMaMH M YCJIOBUSIMH TPYyJa, Ul HUX HA IIOCTOSIHHOM OCHOBE PEAIM3YIOTCS MEPONPHUITHS IO
npodunakTuke 3a00JI€eBaHNN, OPraHU3YIOTCS 00s3aTeIbHbIe IPEABAPUTENbHBIE (TIPU MOCTYIIIEHUN
Ha paboTy) U NepUOIUIECKUEe METUIIMHCKAE OCMOTPHI (00CIeI0BaHNUS) COCTOSTHUSI 310POBbSL.

Ha OonpmmuctBe mpeanpusituil ['pynnbsl «HopuibCkuil HUKEIb» CO3/aHBl U (YHKLIHOHUPYIOT
CoBMecTHbIE KOMMTETHl [0 OXpaHe TpyAa U 0e30MacHOCTH, B COCTaB KOTOPBIX BXOIAT
MPEACTAaBUTENHN PYKOBOJACTBA, pA0OTHUKOB U MPO(COIO30B.

* Jlnasor ¢ corpyanukamu. l1a Bcex npennpustusax Kommanuu aeicteyer Kogeke 1em0Boil THKH,
KOTOPBIM COAEPKUT IMpaBUiIa KOPHIOPATUBHOIO IMOBEACHUS, HPABCTBEHHbIE HOPMBI, IpHEMIIEMbIE
IIPY OCYLIECTBIEHUU B3aUMOAECUCTBUN Kak BHYTpH KoMmmaHnnu, Tak ¥ ¢ BHEIIHUMU CTOPOHAMH.

B 2014 r. perynupoBaHue COIMaIbHO-TPYIOBBIX OTHOIIEHUN Ha NpeAnpusaTusax [ pymnms
«Hopunbckuii  HUKENb»  OCYHIECTBIISZIOCH Ha  OCHOBE  COLIMAJIBHOIO  IApTHEPCTBA  C
NPEJCTaBUTENIIMU PAOOTHUKOB — TMPO(COIO3HBIMU OPTraHU3aAlMsIMU U COLUAIBHO-TPYAOBBIMU
COBETaMHU.

Ha Bcex KpymHBIX MpEeINpHUATHSIX JEHCTBYIOT COLMAJIBHO-TPYIOBbIE COBEThl. B pamkax
JEUCTBYIOIIEH CHCTEMBl COIMAJIBHOTO MAapTHEPCTBA MPEJCTaBUTENM paOOTHUKOB HMEIOT
BO3MO>KHOCTb OTKPBITO pacCMaTpHUBATh IPOU3BOJICTBEHHBIE U COLUAIbHBIE IIPOTPAMMBI.
IIpoBoauTcs exeMecSYHbIi MOHUTOPUHI COLIMAIBHOM CUTyallUM B TPYIOBBIX KOJUIEKTHBAX, 4TO
MO3BOJISIET MPUHUMATh HEOOXOMMbIE MEpHI 0 PEIIEHUI0 BO3HUKAIOIIMX MPOOIEM, TOAHUMAEMBIX
B O0OpalleHusX, HEAOMyIIeHUI0 (PAKTOB HEBHHMAaHMsS K HYXJaM W OOOCHOBaHHBIM TIPOCHOaM
PabOTHHKOB.

1. Kakue mitochl 1 MUHYCHI JUId TiepcoHaia ['pynmnbl KoMIaHui Bbl BUIUTE B CHCTEME COIMAIbHOM
3amuThl nepcoHana I'pynmnsl komnanui «Hopuiibckuil HUKENb»?

2. IlpennoxuTe MPUHIUIIBI (DOPMUPOBAHUS COIMATBLHOMN 3aIUTHI MepcoHana ['pynmbl KOMIIaHUMA
«HopunbCckuii HUKEIbY.
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3. Pazpaboraiite cTpykTypy nakera 6eHe(ucTOB AJIs IepCcoHaNa KoMnanuu no moaenu «llBenckuii
CTOII».
Ilecroii cemectp (60 u.)

Moayas 3. Opranu3zanus ynpasJjeHus yejaoBeyeckumu pecypcamu (30 4.)
Bun CPC: *IToaroroBka nucbMeHHBIX padoT (3cce, pedepaToB, JOKIATOB)
[Ipodeccrnonanbhas opueHTAIMs U COIMAlIbHAS aAanTanus padOTHUKOB
KanpoBas ncuxoauarnocTuka
OneHka JesITeIbHOCTH PaOOTHUKOB
ATTecTanus nepcoHaia
OO6yueHue nepconasna
Bux CPC: *BrinonHenrne WHIUBUIYAIbHBIX 33JJaHUN
Keiic «/IHHOBallMOHHBIE METOJABI YIpaBIEHUS MepcoHaiomM». Bce Oonbllle BHUMaHUS YAENAETCS
HETPAJUIIMOHHBIM METOJaM yIpaBieHUs opranuzanueid. OIHUM U3 HETPATUIMOHHBIX MOJXOJO0B,
y’K€ HalleAIINM TNPUMEHEHHE Ha TPAKTHUKE, SBIAETCS METOA «MEHbIIe pabdoTel — Oouiblie
OTAbIXa». MeToJl OCHOBAH Ha MPEIMOI0KEHUH O TOM, YTO COTPYAHUKHA MAaKCUMAIBHO Y(PPEKTHBHO
MPUMEHSIOT CBOM NMPOQECCHOHATIBHBIC 3HAHUS U HABBIKH, MOJyYas IPU 3TOM BBICOKHE PE3yJIbTAThI
IpU JAOCTH)KEHUU 1IeNiell OpraHu3aliy, B TOM Cllydae, €ClIM OHU HMMEIOT BO3MOKHOCTH XOPOIIO
OT/BIXaTh.
Opranu3anuy, TPUMEHSIONIME JaHHBIH METOJ Ha NPaKTUKE, COKPalIaloT pado4uii JeHb
COTPYIHUKOB, JETAIOT BO BpeMs pabodero JHS HECKOJIKO MEPEepPhIBOB HA OTIIBIX, X COTPYAHHUKHU
UMEIOT OoJiee AUTENbHBIE OTIYyCKa, THOKKUe padoune rpadguku. Ho mepen coTpynHUKaMH JaHHBIX
OpraHM3allfil CTaBATCS JOCTATOYHO CIOXKHBIE 33/1a4H, C KOTOPHIMU HEOOXOJUMO CIIPABUTHCS.
Crnenyrouiuii HeTpaIUIIMOHHBIN METOJl — «paboTa Ha Ipefesne BO3MOKHOCTeW». CuuTaercs, 4To
pabota Ha Tmpenene BPEMEHHBIX U YEJIOBEYECKUX PECYpPCOB MOXKET JAaTh IOJOKUTEIbHbBIE
pe3ynbrathl. [lepen coTpyaHHKAMU CTaBSATCS CIOXKHO JOCTHKMMBIE 3a7]auu, YTO B pe3y/bTare JacT
BO3MOXXHOCTb WMHJUBUIY PAcCKpbITbCS M II0Ka3aTh BECh CBOM IOTEHIMAJ, a 3r0 YBEJIWYUBACT
MOTEHIMaN opraHu3anuu. Kak TnpaBwio, B TakuX OpPraHM3alUsAX COTPYAHHKH OoJjee
MOTHBHUPOBAHHBI U IPOSBIISIOT OOJBIIYIO JIOSUIBHOCTh K OpPraHU3al|H.
K stuM mMeTomam MokHO M00aBUTH METOJI «CBEPXKBATU(PUIIMPOBAHHOTO COTPYAHUKAY. OCHOBHOMN
uaeeidl 3TOro MeToja SBISETCS TO, YTO HEOOXOJUMO KaK MOYKHO OoJjbllleé MHBECTUPOBATh B
MOBBIIIEHNE KBATU(PUKAIIMK U 00yuyeHUE COTPYIHUKOB, OCHOBHOW NMPUHLUI: «3HAHMSI HUKOI/IA HE
SBJIAIOTCS JUIIHUMKY». OpraHusalnuy, OPUMEHSIOIIME 3TOT METOJ, BHEIPSIOT B MPAKTUKY
NeSTeNIbHOCTH Ollepeskaroliee o0ydeHHe, OpPUEHTHPOBAHHOE HAa W3MEHEHHE M HCIOJIb30BaHUE
COBPEMEHHBIX MPAKTHK.
MBI paccMOTpeNd HECKOJIBKO HETPAAUIIMOHHBIX METOJIOB YIPABIICHUS YEJIOBEYECKUMHU PECYpCaMu
OpraHM3aliM, KOTOpbleé HECKOJIbKO IPOTHBOpEYaT OOLIENPUHATON MpakTHKE, HO IpH
WCIOJIb30BaHUU B AESITEILHOCTU OpraHU3alMi y)Ke MOKa3aau CBOI 3()PEKTUBHOCTb.
1. [IpennoxkuTe NPUHLIMIIBI UCIIOJIB30BAaHUS HETPAJUIIMOHHBIX METOIOB YIIPABIIEHUS IEPCOHAIIOM B
JeSITeIbHOCTH OpraHU3aluy.
2. Kakwue Turochl 1 MUHYCHI JIJTS IepCOHalIa OpTaHW3aliy BbI BUINTE B PACCMOTPEHHBIX BHIIIE
HETPaIUIUOHHBIX METO1aX?
3. Ilpu muiaHupOBaHWY BHEIPEHUS HETPAIUITMOHHBIX METOIOB, Kakue (haKTOPhl HEOOXOIMO
YYHTHIBATH?
4. Kakwue maru Bbl Oyjere mpepruHUMATh, €CIIA OYAy4YH PYKOBOJIUTENEM KaIPOBOM CITYKOBI,
pelnTe IPUMEHNUTh Ha MPAKTHKE HETPAJIUIIMOHHBIE METO/IbI YIIPABJICHUS IEPCOHAIOM?
5. IlpuBenuTe mpuMepsl UCTIOIB30BAHUS HETPATUIIMOHHBIX METOIOB YIIPABICHHUS IEPCOHAIOM H3
MIPAKTUKU AESITETbHOCTH POCCUICKUX U 3apyOeKHBIX (PUPM.

Moayas 4. IlnannpoBaHue ynpasjieHus yejoBedeckumu pecypcamu (30 4.)

Bun CPC: *BrinonHenne WHIUBUIYaTbHBIX 3aJaHHHA

Bonpoce! 1 3agaHus a1 cCaMOKOHTPOJIS
1. TlpuBenute onpeaencHUs MOHATUS «MHHOBAIIUHU B KJPOBOM CUCTEME» U HA IPUMEpPax
PacKpOMTE €ero CyuHOCTb.
2. Ha done xakux mpu4rH BOZHUKAET HEOOXOIMMOCTD B KaJIpOBBIX MHHOBAIUSAX B OpraHU3aINH?
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3. OmpenennTe OCHOBHBIE OTIMYUTEIbHBIE OCOOCHHOCTH KaJAPOBBIX HHHOBAIUIA.
4. PackpoiiTe COBpEMEHHBIE HETPATUIIMOHHBIE TOAXO0/bI K YIPABJIECHUIO [IEPCOHATIOM OPraHU3aLUu.
5. IlpuBeauTe npumMepbl MHHOBALMM, HOBOBBEJEHMS U HOBIIECTBA B KaJIPOBOM CUCTEME.

6. IIpoBeauTte cpaBHUTEIBHBIN aHAIN3 BHYTPEHHUX U BHEIIHUX YIPO3 OPraHU3alMOHHOTO
XapakTepa B OTHOIICHUH oOecrieueHus1 0€30MacHOCTH YEIOBEUYECKUX PECYPCOB.

7. OxapakTepusyiTe 0a30Bble TEXHOJIOTUH, OMPEIEISIIONINE 0€30MaCHOCTh YEJI0BEUECKUX PECYpPCOB
Ha OpraHU3aIllMOHHOM YPOBHE.

8. Uto Takoe coMaIbHO-TICUXO0JI0rnYecKasi 0€30MMacHOCTh YeI0OBEYECKUX PEeCypcoB?

9. C xako#i 1IebI0 TPOBOAUTCS ayAUT OE30IIaCHOCTH YEJIOBEYECKUX PECypcoB?

10. OGo3HauUbTE MOAXOIBI K OMPEACIICHHUIO MTOHATHS YeJI0BEYECKOI 6e30macHOCTH?

11. Yro o3HaYaeT MOHATHE «COLMANIbHAS 3aIIUTa IEPCOHATIA» U B YEM COCTOUT €€ MUCCHSI?

12. Oxapakrepu3yiTe TEOpPETHUECKHE MOJENH, pPacCMaTPUBAIOIINE MPOOIEMbl  BIHMSHUSI
COILIMAJIbHOM 3aIlIUTHI HA TIPOKUBAHUE U MEPEKUBAHUE YEITOBEKOM CTPECCOBBIX CUTYaAIIUMN.

13. Kakwue dakTopbl HEOOXOIUMO YUUTHIBATH MPHU Pa3pabOTKE MOJEIHN COUATBLHOMN MOIIEPIKKH
COTPYZIHUKOB OpraHU3aIuu’?

14. Jlnsg yero HeoOX0AMMa OpraHU3AIMs COLUANBHOMN 3alIUThHI iepcoHana? CBs3aHa U OHa C TaKOU
COCTaBJISIONICH, KaK JIOSUIbHOCTh MepcoHana?

15. Kakue cymecTBYOT MOAX0bI K (GOPMHUPOBAHHUIO CUCTEMBI JILIOT U UX pactipeneieHuio? Ot
KakuX (paKTOpPOB 3aBUCHUT BBHIOOP TOTO HJIM HHOTO MOAX0/a?

16. Pacckaxute 0 COBpEMEHHBIX MPOrpamMMax, pealn3yeMbIX B paMKaxX COIUAIbHOMN 3aIIUThI
MepcoHaNa Ha MPUMEpe POCCUMCKUX U 3apYOEKHBIX OpraHU3aIlHiA.

17. Kakume HampaBiieHHs pa3palbaThIBAlOTCS B paMKaxX COIUAIbLHOM CTpaTeruu Pa3BUTHS
Oopranu3aiuu?

7. TemaTuKa KypcOBbIX padoT (IPOEKTOB)

1 VYnpapneHue 4enoBE4ECKMMHU PeCypcaMy Kak MHTErpalbHbII KOMIOHEHT 00LIero mporecca
yIIpaBJICHUS

2 CTpaTernueckoe yrnpaBJIeHUE YEIOBEUECKUMHU pecypcaMu

3 MotuBaius 1 OTBETCTBEHHOCTh KaK COCTaBJISIFOINNE YIIPABJICHUS IIEPCOHATIOM
4 TInaHupoBaHUE YEIOBEUECKUX PECYPCOB HA NPEANIPUATUN

5 Pa3ButHe nepcoHana Ha NpeAnpUsITHI

6 HabGop u otbop nepconana

7 3aHATOCTb IEpCcoHaIa

8 OueHka nepcoHaia 1 aTTecTalys Kak MHCTPYMEHT Pa3BUTHs IlepcoHaa

9 IIpodeccronanbHast MOArOTOBKa nepcoHana. O0ydeHue 1 KOyYuHT

10 YnpaBnenue kapbepoil B rocyJapCTBEHHBIX/MyHUIIMITAIBHBIX YUPEKACHUAX
11 MotuBauus ¥ BO3Harpa)/jarolee yrnpaBieHUe U UX BIUSHUE Ha OTHOIIEHUS B OpraHU3aluu
12 Yyacrtue nepconaina B ynpaBieHUU

13 KoMMyHHKaIMu B OpTaHU3AIH

14 KoH(IUKTHI B yIIPaBICHUECKON NESATETLHOCTH

15 Ynpapnenue KoHMIMKTAMU

16 Posib KOH(IUKTOB B COIIMATLHO-DPKOHOMUYECKOM Pa3BUTUHU OpraHU3aluu

17 YnopaBneHue nepcoHaIOM B arpeCCUBHOM cpefie

18 Pa3zBuTHEe KOPIIOPATUBHON KYJIbTYpOU Ha MPEATPUITHI

19 CtpykTypa opranu3aiuu 1 epcoHan

20 Metozast 3 PeKTUBHOTO YIIpaBICHUS IEPCOHATIOM

21 CoBpeMeHHbIE TOAXOABI K YIIPABICHUIO IEPCOHATIOM

22 Kaaposas MOIUTHKA MPEITPUATUS

23 KoHTpoub B yIIpaBIE€HUN IEPCOHATIOM

24 KazgpoBoe 1e10IpOU3BOJICTBO

25 KaapoBblit KOHTPOJUTUHT M KaJIpOBBINA ayaAUT
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26 Metoabl popmupoBanus 3)(HEKTUBHBIX YIPAaBICHYECKHX KOMAH]] B YCIOBHIX KpU3UCa

27 Ponb oxpaHbl 1 0€30MIaCHOCTh TPYAa IepcoHaa

28 YnpaBieHue MepcoHAIOM B CUTYallMH HEOIIPEICIIEHHOCTH U PUCKa

29 TloBbieHue KBaaupUKaLMU epCcoHala Kak UHCTPYMEHT pa3BUTHSI OpraHU3allH

30 Opranu3alliOHHOE MOBEICHUE U OpPraHU3alMOHHAs KYJIbTypa

31 MexayHapoJHOE YIIPaBICHHUE YETIOBEUYECKUMH PECYpCaMU

32 YmpaBieHue NepcoHAIOM Ha MPEANPUATHSIX €BPONEHCKUX CTPaH

33 VnpapieHue nepcoHaIoM Ha NMPEeAnpUsITUIX AnoHuu

34 ABTOMaTu3MpOBaHHBIC HH(POPMAIIMOHHBIE CUCTEMBI YIIPABICHUS IEPCOHATIOM
35 ABTOMaTH3MpOBaHHbIE HH(POPMALIMOHHBIE CUCTEMBI YIIPABJICHUS TIEPCOHAIIOM B 3apyOEKHBIX

CTpaHax

8 OueHoYHBbIE cpeICTBA /ISl IPOMEKYTOYHOM aTTeCTAlINU

81 KommnereHunu u 3Tanbl (pOPMUPOBAHUSA

Koapl komniereHImn Oransl GopMupOBaHUS
Kypc, dopma Monynu ( pa3zenbl) IUCHUIUIAHBI
cemMecTp KOHTPOJIS

IK-1 3 Kypc, Monyns 1:
TISITHIA @opMHpOBaHUE U PA3BUTHE KOHILIECIIIUU
cemMecTp YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMH.

OIIK-3 3 Kypc, Monyns 2:
TISITHIA Mertoas! ynpaBlIeHHs YE€JI0BEYECKUMHU
cemMecTp pecypcamu.

[1K-2 3 Kypc, 3auer Monyns 3:
IeCTON Opranuszanus yrnpaBiIeHHs YEI0BEYECKUMU
cemMecTp pecypcamu.

ITK-1 3 Kypc, 3auer Monyns 4:
LIECTOU [InanupoBaHue yIpaBiIeHUs YEIOBEUYECKUMHU
ceMecTp pecypcamMu.

CBeznieHnst 00 MHBIX AUCHUIUIMHAX, YYACTBYIOIIMX B (JOPMUPOBAHUY JAHHBIX KOMIIETECHIIUNA:
Komnerenmust OIIK-3 hopmupyercst B mporecce H3y4eHUs TUCITUTUIHH:
OpranuzalliOHHOE MPOEKTHUpOBaHUE, Teopuss OpraHu3zalnuy, YTpaBICHHE YeTOBEYECKUMHU
pecypcamu.
Komnerenmus I1K-1 popmupyercs B mporecce u3ydeHus TUCUUTIINH:
Teopus MeHeKMeEHTa, Teopus opraHu3anuy, YIpaBICHUE YEI0BEYECKUMHU PECYPCAMH.
Komnerennus [1K-2 popmupyercs B mporiecce u3ydeHus AUCUUIUINH:
Bbpenn-menemxMenT, YnpaBieHue KOH(IMKTaMHU B OpPraHU3allM, YTpaBJIEHUE YeIOBEYECKUMHU
pecypcamu.

82 Iloka3aTesiM M KPUTEPUH OLIEHMBAHUA KOMIIEeTEHIMIA, IIKAJIbI OLeHUBAHUS

B pamkax wu3ydaemMoW JUCHUIUIMHBI CTYJIEHT JEMOHCTPHUPYET YPOBHH OBIJIAJECHUSA
KOMIIETEHIUSIMU:

[ToBbI1IEHHBIN YPOBEHB:
3HaeT U NOHMMAET TEOPETHYECKOE COAECPKAHWE AUCLUIUIMHBI, TBOPYECKH MCIOJB3YET PECYpPCHI
(TEXHOJIOTUH, CPEeNCTBa) /Ul peleHus Mpo(pecCUOHANbHBIX 3aJ/lau; Ba/JeeT HAaBbIKAMM PEIICHHS
IIPAaKTUYECKUX 3a/a4.

ba30BbIi1 ypoBEHB:
3HAET U MOHUMAET TEOPETHUECKOE COJEpKAHUE; B JOCTATOYHOU CTENEHH C(POPMHUPOBAHBI YMEHHUS
IPUMEHATh HA MPAKTHKE M MEPEHOCUTh U3 OJHOM Hay4yHOH 00JIacTH B JAPYI'yI0 TEOPETHUYECKHUE

3HAHUS; YMEHUS M HABBIKM JEMOHCTPHUPYIOTCS B y4EOHOH M NMPaKTHUECKOW NEATENbHOCTH; UMEET
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HaBBIKM OIICHWBAaHUS COOCTBEHHBIX JOCTHIKEHHI; YMEET ONpeaessTh MpoOiIeMbl U TOTPEOHOCTH B
KOHKPETHOU 00J1acTH PO EeCCHOHAIBHON e TETHHOCTH.

[ToporoBslil ypOBEHb:
MOHMMAET TEOPETHUECKOE COJAEp)KaHUE, HMEET MpeJICTaBlIeHHe O MpolieMax, MpoLeccax,
SABJICHUAX, 3HAKOM C TCEPMHHOJIOT Heﬁ, CYIIHOCTBIO, XAapPaKTCPHUCTUKAMH HN3YUACMBIX HBHCHHﬁ;
JNEMOHCTPUPYET MPAKTUUYECKHE YMEHHUS MPUMEHEHHUS 3HAHUW B KOHKPETHBIX CHUTYaIUsIX
npodeccnoHanbHOM NeSTENbHOCTH.
YpoBeHb HUXE TOPOTOBOTO:
UMEIOTCS MTPOOENBI B 3HAHUSAX OCHOBHOTO Y4eOHO-TIPOrpaMMHOTO MaTe€puaia, CTYJEHT JOMyCKaeT
MPUHIUIHATIBHBIE OIIMOKH B BHIIOJIHEHUH MPETYCMOTPEHHBIX IPOTPaMMOii 3a/1aHui, HE CIIOCOOEH
MIPOJIOJKUTHh 00YYEeHHE WIIM MPUCTYIUTh K IPO(ECCHOHATBHON ASSITETFHOCTH TI0 OKOHYaHUH BYy3a
0€3 TOMOJHUTENIbHBIX 3aHATUH M0 COOTBETCTBYIOIIEH AUCIUILINHE.

YpoBeHb [IIxana oneHUBaHUs 1J1 MPOMEKYTOUHOMN [ITkana oueHrBaHUs
c(hOpMUPOBAHHOCTH arTecTaluuu o bPC
KOMIIETCHIINU DK3aMeH 3aueT
(muddepeHmpoBaHHBIN
3a4er)
[ToBbIIEHHBIH 5 (oTIIMYHO) 3a4TEHO 90 - 100%
bazoBsrit 4 (xopor1o) 3a4TEHO 76 — 89%
[ToporoBsrii 3 (YAOBIETBOPUTEIIBEHO) 3a4TEHO 60 — 75%
Hwuxe noporosoro 2 (HeyOBJIETBOPUTENHHO) |HE3aYTEHO Huxe 60%

Kpurepun onieHKH 3HaHUM CTYJEHTOB IO TUCHHAILIMHE

OueHka ITokazarenu

3auTeHo CTyaeHT NOHMMAET TEOPETUUECKOE COAEPIKAHNE; UMEET MPEICTABICHUE O
npobiieMax, rpoueccax, BJICHUAX; 3HAKOM C TEPMUHOJIOTHEH,
CYIIIHOCTBIO, XapaKTEPUCTUKAMU U3y4aeMBbIX SIBJICHUIL; TEMOHCTPUPYET
MPaKTUYECKHE YMEHUS MPUMEHEHHS 3HAHUN B KOHKPETHBIX CUTYaIIUsIX
npodecCHOHATBLHOMN 1eATEbHOCTH.

Hezauteno VY cTyneHTa uMeroTcs npooessl B 3HAHUAX OCHOBHOTO ITPOrPaMMHOTO
MaTepuaia, OH JOMyCKaeT MPUHIIUINATbHBIE OITUOKHU B BBIMIOJHEHUU
MPEeyCMOTPEHHBIX TPOrPaMMOil 3a1aHN, HE CIIOCOOEH MPOAOIKUTh
00y4eHre WIH MPUCTYIUTh K MPOPECCUOHATBHON AEITEIbHOCTH O
OKOHYAHUU By3a 0€3 JOTOIHUTEIbHBIX 3aHATHH 110 COOTBETCTBYIOLIEH
JUCLHUILIINHE.

83 Bompochl, 3a1aHUs TEKYIIET0 KOHTPOJISI
Monyns 1: @opMupoBaHue U pa3BUTHE KOHIIETIINU YIPABICHUS YeJIOBEUECKHUMHU PECypcaMmu
[1K-1 BrageHueM HaBbIKaMHM HCIIOJIB30BAaHUSI OCHOBHBIX TEOpUH MOTHBAIIUMM, JUIEPCTBA M

BJIACTH JUIS PEIICHUS] CTPATETHYECKUX M OIEPATUBHBIX YIIPABICHUYECKUX 3a7ad, a TaKKe s
OpraHW3aliil TPYNIOBOH pabOTHI Ha OCHOBE 3HAHHS TIPOIECCOB TPYIIOBOH JIHWHAMUKA U
MPUHIUIOB (OPMUPOBAHMSI KOMaH/BI, YMEHHE MPOBOJIUTH ayAHWT YEIOBEYECKHX PECYPCOB H
OCYILIECTBIAThH TUArHOCTUKY OPTraHU3allMOHHOM KyJIbTYpHI

1 PackpoiiTe conepxanne MOHSTHS «yIpaBIeHHE YeTIOBEUYECKIMH PECypPCaMm»

2. OnuimuTe OCHOBHBIE MOJIENH KaJIpOBOTO MEHEKMEHTA
HazoBuTte npodeccronambHbie 005S3aHHOCTH YIPABIISIFOIIETO
OxapakTepu3yiTe CTPYKTYpBI YIIPABICHHUS IEPCOHAIIOM OPTaHU3aIlnT
[lepeuncnuTe OCHOBHBIE 3a/1a4 CITY>KOBI YIIPABICHHSI IEPCOHATIOM

o 0~ W

OOBsCHUTE CTPYKTYPY CUCTEMBI YIIPABICHUS IIEPCOHATIOM

7. OxapakTepu3yilTe COBPEMEHHBIN dTal pa3BUTHS YIIPABJICHHS Y€ITIOBEYCCKUX PECYPCOB
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8 O003HaybTe OMBIT yIIpaBlieHHE NTepcoHaIoM B Poccun

9. PackpoiiTe 3Tanbl CTaHOBJICHUS KaIpOBOTO MEHEKMEHTA

10. OxapakrepusyiiTe B3aUMOCBS3b YIPaBIECHUE KaJpaMu, IEPCOHAIOM U YIpaBJICHUE
YeJI0BEYECKHUMH pecypcamMu
Monynb 2: MeToab! yIipaBieHUs YeJIOBEUECKUMH pecypcaMu
OIIK-3 CiocoOHOCTBIO TPOEKTUPOBATH OpraHU3a[MOHHbIE CTPYKTYpbI, y4aCTBOBAThH B pa3paboTke
CTpaTeruii ynpaBJICHUs Y€JTOBEUECKUMHU PECypCaMy OpraHu3alui, TUITAHUPOBATh U OCYILIECTBIIATh
MEPOIPUATHS, pACHPEIeIIATh U AeIETUPOBATh TOJIHOMOYHS C YU€TOM JIMYHONW OTBETCTBEHHOCTH 3a
OCYIIECTBIISIEMbIE MEPOTIPUATHS

1 Dranbl OLUEHKH TPyAa HA KOHKPETHOM paboueM mecTe

2 TpeGoBaHus K MpoIEaype OLICHKU TPpyaa

3. Meroabl HHIUBHTYaTbHOW OIIEHKH TPy/Aa

4, MeToapl TPYNIIOBOM OLIGHKHU Tpyaa

5 ArtrtecTanus Kak COBOKYIHOCTb KaJPOBBIX MEPOTIPUSTUI

6. IIpuHIUIBI OLICHKH TPYyJa
Mopyns 3: Opranuzaiius yrnpapieHUs YeJIOBEUECKUMHU pecypcaMu

[1K-2 BnanmeHuem pa3iuyHBIMH CIIOCOOAMH pa3pelmieHus] KOH(DIMKTHBIX CUTYallMid MpH
IIPOEKTUPOBAHUU MEXIIMYHOCTHBIX, TPYNIIOBBIX M OPraHU3AlMOHHBIX KOMMYHMKAIUA HAa OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIPABIICHMS IIEPCOHATIOM, B TOM YHUCIIE B MEXKKYJIBTYPHOU cperie

1 Kiroueble ponu npohecCHOHATBHO NOATOTOBICHHBIX MEHEIKEPOB 110 EPCOHATY

2. MexaHu3Mbl 3GEKTHBHOCTH YIIPABICHUS YEIOBEYECKUMHU PECYPCAMHU B OPraHU3ALUU

3. KagpoBas nosnuTuka, TUIBI KaAPOBOH MOJIUTHKU

4. Dranbl IPOEKTUPOBAHUS KaJIPOBOM ITOJIUTUKU

5. ®axTOpHI BIUAIONINE HA KAJPOBYIO MOTUTHKY

6. JleaTenbHOCTD O YIPABICHUIO TIEPCOHAIIOM COBPEMEHHOM OpraHn3aluu

7. DneMeHThI CTpaTeruy YIpaBieHUs IEPCOHATIOM

8 PackpoiiTe CymHOCTb KOH(JIMKTA, NPUYUHBI BO3HUKHOBEHHMS KOH(JIUKTOB B
OpraHu3aIu

9. O603HaYbTE TEXHOJIOTHHU YIPABICHHS KOH(PIUKTOM
Monynb 4: IlnanupoBaHue yrpaBieHUs YeI0OBEUECKUMH PECYpCaMU

[1K-1 BnagenueM HaBbIKaMHM HCIIOJIBb30BaHUS OCHOBHBIX TEOPUH MOTHMBALMH, JHUIAEPCTBA U

BJIACTH JUIS PEIICHUS CTPATETHYECKUX W OIEPATHBHBIX YIPABICHYECKHX 3aJad, a TaKKe It
OpraHu3aliil TPYNIOBOH pabOTHI Ha OCHOBE 3HAHMS TIPOIECCOB TPYIIOBOH JIMHAMUKA U
MPUHIUIOB (POPMUPOBAHHSI KOMaH/BI, YMEHHE MPOBOJIUTH ayAHUT YEJIOBEYECKHX PECYPCOB H
OCYILECTBIATh TUATHOCTUKY OPraHU3allMOHHOMN KYJIbTYPHI.

1 JlaiiTe XapakTepUCTUKY HTaraM IJIAaHUPOBAHHUS YETOBEYECKUX PECYPCOB OPraHU3aLUU

2 O0603Ha4YbTE NPUHIMIIBI IJTAHUPOBAHUS YEJIOBEUECKUX PECYPCOB OPraHU3AIMH.
Ha3zoBuTe NpuHIMITBI OLIEHKH TPY1a
OxapakTepu3yiTe 3HaYUUMOCTb HEMIPEPHIBHOI'O 00pa30BaHUs COTPYAHUKOB
Ha3zoBute nienu HenpepeIBHOTO 00yUeHUs
OnumrTe MeToIbl OOYYEeHHS TIepcoHaa

N o ok~ w

Packpolite conepxanue Kapbephl, BUI0B Kapbepbl

84. Bonpocel npoMe:KyTOYHOH aTTECTALUN
Isareiii cemectp (3auer, OIK-3, [K-1)
1. PackpoiiTe coaepxaHue MOHATHS «yIIPaBICHHE YeJI0BEUECKHUMHU PECYypPCaMU».

2. OxapakTepusyiiTe B3aMMOCBS3b yIpaBIICHHE KaJpamMH, TEPCOHAJIOM U  YIpaBICHHE
4eJI0BEYECKMMH PECYPCAMH.

3. Packpoiite 3Tansl CTaHOBIEHHS KaJJpOBOTO MEHEKMEHTA.

4. O603HauYbTE OMBIT yIpaBJeHHE NepcoHaioM B Poccun.

5. OxapakTepu3yiTe COBPEMEHHBIN dTall Pa3BUTHS YIIPABICHUS YEIIOBEYECKUX PECYPCOB.

6. O0BACHUTE CTPYKTYPY CHCTEMBI YIIPABICHHS IEPCOHATIOM.
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7. IlepeuncnyTe OCHOBHBIE 33/1a4H CIIY>KOBI YIIPABICHUS IEPCOHATIOM.

8. OxapakTepu3yiTe CTpYKTYphI YIIPaBJICHUS IIEPCOHAIIOM OPTaHU3aLIUH.

9. HazoBure npodeccnoHaibHbIe 00513aHHOCTH YIIPABIISIOIIETO.

10. OnummmTe OCHOBHBIE MOJICIH KapOBOTO MEHEKMEHTA.

11. O603HaubTE HAMPABICHUS IEATEITHHOCTH OTEYECTBEHHBIX CITYK0 IepcoHana.

12. Packpoiite posin npodecCHoHaNbHO MOATOTOBICHHBIX MEHEKEPOB IO TIEPCOHAIY.

13. OxapakTepusyiiTe MexaHU3MbI 3(PPEKTUBHOCTU YIPABICHUS YEIOBEYECKUMHU PECypcaMu B
OpraHH3alMH.

14. Packpoiite KaJpOBYIO IIOJUTHUKY, TUIIbI KaJPOBON MOJUTHKH.

15. Ilepeuncnure 3Tanbl NPOEKTUPOBAHUS KaJPOBOI IOJIUTHUKH.

16. HazoBuTe aKkTOphI, BIUSIONIUE HA KAIPOBYIO TIOJUTHUKY.

17. Oxapaktepu3yiite AesTebHOCTD 10 YIIPABICHUIO IEPCOHATIOM COBPEMEHHOM OpraHu3alltu.
18. OnummTe 31eMEHTHI CTPATETHH YIIPABJICHHUS TIEPCOHAIOM.

19. PackpoiiTe 0OCHOBBI INITAHUPOBAHUS YEIOBEUYECKUX PECYPCOB OpraHU3aLINH.

20. Ha3oBuTE METOIBI TPHUBIICYCHUSI HOBBIX COTPY/THHKOB.

21. JlaiiTe XxapaKTepUCTHKY dTalaM IJIAHUPOBAHUS YETIOBEUECKUX PECYPCOB OpraHU3alINU.

22. O603HaYbTE MPUHIIMIIBI TUTAHUPOBAHHSI YEIIOBEUYECKUX PECYPCOB OpPTraHU3AIHIH.

23. PackpoiiTe cylHOCTh OPraHU3alMOHHO-KaIPOBOT0 ayauTa.

24. OnummTte coep kaHue MTAaTHOTO pacuCaHUs.

25. OxapakTepu3syiiTe paBuiia BHYTPEHHETO TPYAOBOTO paclopsIKa.

26. PackpoiiTe conep)aHue MOJI0KEHUs O TIEpCOHAIE.

Ilecroii cemectp (3auer, ITK-1, ITK-2)

1. PackpoiiTe CylmHOCTb MOJOKEHHS O CTPYKTYPHOM MOAPA3ICICHUN, €r0 OCHOBHBIC 3a/Ia4H.

2. PackpoiiTe cogepxaHue JOMKHOCTHBIX HHCTPYKIIHIA.

3. OnumurTe mpodeCCHOHATBHYIO OPUEHTAITUIO, OCHOBHBIC (DOPMBI IPOPOPUCHTAIIMOHHOM PAOOTHI.

4. PackpoiiTe coaepKaHue TIOHSATHsI COIMATbHAs alanTalns — KaK B3aMMHOE TIPUCTIOCOOIIeHNE
pabOTHUKA U OpraHU3alNH.

5. HazoBuTe ar1eMeHThI CHCTEMBI TPO(HECCHOHALHON TICHXOJIOTHYECKON THAarHOCTUKY.
6. OnumuMTe METOMKHU KaJPOBOH MICUXOIMAarHOCTHKH.

7. O603HaYbTE 1ENU U 33]]a4U OLIEHKH JIeTeIbHOCTH paOOTHHUKOB.

8. [lepeuncnure HTAIBI OLIEHKH TPY/Ia HA KOHKPETHOM pabo4yeM MecTe.

9. HazoBute TpeOOBaHUS K MPOLEAYPE OLEHKH TPYHA.

10. OxapakrepusyiiTe METOABl MHINBUIYATLHON OLIEHKHU TPY/Ia.

11. Onummre MeTo/Ibl IPYNIIOBON OLIEHKHU TpY/a.

12. Packpoiite copepikaHue aTTeCcTalus Kak COBOKYITHOCTh KaJAPOBBIX MEPOIIPHATHH.
13. IlepeuncnuTe 3Tanbl aTTECTALUU IEPCOHATIA.

14. Ha3oBuTE NPUHLIHUIIEI OLIEHKU TPY/a.

15. Oxapakrepu3yiiTe 3HaYMMOCTb HEIIPEPHIBHOIO 00Pa30BaHUS COTPYTHHKOB.

16. Ha3zoBuTe menu HEMpephIBHOTO O0YYIEHUSI.

17. Onummre MeToabl 00ydeHus mepcoHaa.

18. Packpoiite conep:kanue Kapbepbl, BUJOB Kapbephl.

19. HazoBuTe 3Tansl peain3aluu Kapbepsbl.

20. OxapakTepHu3ylTe MpoIecc MIaHNPOBAHUS Kapbephl.

21. PackpoiiTe CyIHOCTh KOH(IMKTA, TPUUYNHBI BOSHUKHOBEHUS KOH(IMKTOB B OPraHU3aINH.
22. TlepedncnuTe TUTIOIOTHH KOH(QIUKTOB.

23. O003HAYbTE TEXHOJIOTUHN YIIPABICHUS KOHPIUKTOM.

24. Metobl IpeI0TBpaIeH s KOH(QIUKTOB.

25. Ha3oBHTE OCHOBHBIE 2JIEMEHTHI KOH()IMKTHOMN CUTYaIMH.

26. IlepeuncauTe 3Tanbl pa3penieHus KOHMIUKTA.
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85. Meroauyeckne MaTepHAJbI, OMpPEIEJISIIOIHE TNPOUETYPhl ONEHHBAHWS 3HAHMIL, YMEHHN,
HABBIKOB M (WJIH) ONBITA IeSATeJIbHOCTH, XaPAKTEPH3YIOIIUX ITANbl (JOPMUPOBAHUS KOMIETEHIH I
3ayer CayKuT (OpPMONM TPOBEPKHM YCBOEHHUS YUE€OHOro MaTepualla MpPaKTHUECKUX MU
CEeMHUHAPCKHUX 3aHATUH, TOTOBHOCTH K TPAKTHYECKOW JEATEIIHOCTH, YCIEIIHOTO BBIMOJIHEHUS
CTYICHTAaMH JIaDOpPAaTOPHBIX W KYPCOBBIX pPadOT, MPOW3BOACTBEHHONM W Y4EeOHOH MpPaKTHK U
BBIMIOJIHEHUSI B TIPOLIECCE ATHX IMPAKTHK BCEX YYEOHBIX TMOPYYCHHH B COOTBETCTBHU C
YTBEPKJICHHOW MPOTrpaMMOM.
[Ipn OGannbHO-PEUTUHIOBOM KOHTpOJIE 3HAaHMHM HTOrOBas OILIEHKA BBICTABISIETCS C Y4YETOM
HaOpaHHOMW CyMMBbI OaJIIOB.
CobecenoBanue (YCTHBIN OTBET) Ha 3a4eTe
st oieHKH cpOpPMHUPOBAHHOCTH KOMIIETEHIIMU MTOCPEICTBOM cobece1oBaHus (YCTHOTO OTBETA)
CTYIGHTY TMpEIBapUTEIbHO TNpEIaraeTcsi IMepeueHb BOIMPOCOB MM KOMIUIEKCHBIX 3a/1aHUM,
MPEIoIaraloliuX yMEHUE OPUEHTHPOBATHCSA B IMpoOiieMe, 3HAHHE TEOPETHYECKOTO MaTepuaa,
YMEHUS IPUMEHSTh €ro B IPAKTUYECKON NMPO(eCcCHOHANBHON NesTeIbHOCTH, BilaJIeHUE HaBbIKAMU
Y TIpUEMaMH BBIIIOJIHEHHSI IPAKTUYECKHUX 3a/1aHuil.
[Tpu ouleHKe JOCTHKEHHUN CTYAEHTOB HEOOXOAUMO 0OpamaTh 0co00e BHUMaHUE Ha:
YCBOEHHE MTPOTPAMMHOTO MaTepHaa;
YMEHHUE M3JIaraTh MPOTrPaMMHBIA MaTepHual HAyYHBIM SI3BIKOM;
— YMEHHE CBS3BIBATH TEOPHUIO C MPAKTHKON;
yYMEHHUE OTBEYaTh Ha BUIOU3MEHEHHOE 33/[aHHE;
BJIaJIHHE HAaBbIKAMU IIOMCKA, CUCTEMAaTU3a[MH HEOOXOAUMBIX HCTOUHUKOB JIMTEPATYPHI MO
n3y4aeMon npooieme;
— yMeHHe 00OCHOBBIBATh MPUHATHIC PELICHUS;
— BJIaJIeHUE HAaBbIKAMU U IPUEMaMU BBIIIOJHEHUS NPAKTUYECKUX 3aJaHU;
— yMEHHE MOAKPEIUIATh OTBET WJUIIOCTPATUBHBIM MaTEPHUAJIOM.

TecThl

[Ipu onpenenennu ypoBHS TOCTHKEHUHN CTYIEHTOB C MIOMOILIBIO TECTOBOI'O KOHTPOJISI
Heo0xoIuMo oOpamiath 0co00e BHUMaHUE Ha CIEAYIOIIEe:

— OLICHUBAETCA MOJHOCTHIO TPABUWIBHBIN OTBET;

— TIpemnojiaBaTesieM JOJDKHA OBITh OIpe/iesieHa MaKCUMaslbHas OIlEHKa 3a TECT, BKIIOYAIOIIUN
OIPEACIIEHHOE KOJIMYECTBO BOIIPOCOB;

— TIperojaBaTesieM MOXKET ObITh ONpe/eieHa MaKCUMallbHas OIleHKa 3a OJIMH BOIIPOC TECTA;

— 10 BOIIPOCaM, MPEAYyCMaTPUBAIOIIIIM MHOKECTBEHHBIN BHIOOP MPABUIILHBIX OTBETOB, OIICHKA
ONPEAEISIETCA UCXO U3 MAKCUMAIIBHOM OLIEHKH 3a OJMH BOIIPOC TECTA.

ITucbMeHHast KOHTpOJIbHAs paboTa

Bunbl KOHTpOJIBHBIX paboOT: ayIUTOpHBIE, JOMAIlHUE, TEeKyllue, HK3aMEHAIMOHHBIE,
MMCbMEHHBIE, TpadudecKue, MpaKTuIeckue, GpoHTaIbHbIEC, UHIUBUIYaIbHbIE.

Cucrema 3a1aHM MMCbMEHHBIX KOHTPOJIBHBIX PA0OT JOJKHA:
BBISIBJISITH 3HAHUS CTY/ICHTOB IO ONPEEIEHHON TUCIIUIUINHE (pa3eny JUCIUIUINHEI);
BBISBJIATH [IOHUMAHKE CYLTHOCTH U3y4aE€MBbIX IIPEIMETOB U SIBIICHUMN, UX 3aKOHOMEPHOCTEN;
— BBIIBJIATH YMEHHE CAMOCTOSATENBHO JIEJIaTh BHIBOJIBI M 0000IICHNUS;
TBOPYECKHU UCIIOJIb30BATh 3HAHUS U HABBIKHU.

TpebGoBaHMs K KOHTPOJIBHOM paboTe MO TEMAaTUYECKOMY COJIEPKaHUI0 COOTBETCTBYIOT YCTHOMY
OTBETY.

Taxoxe KOHTpOJIbHBIE Pa0OTHI MOTYT BKIIOYATh MIepeUeHb MPAKTUUECKUX 3aJaHHMH.

KonrtekctHas yuyeOHas 3amada, mpoOieMHas CHTyalWs, CHTYallMOHHAs 3ajada, KeHCoBOe
3a7aHue

[Tpu onpeneneHny ypoBHS AOCTHXKEHUN CTYACHTOB MPH PEIICHUH yYEOHBIX MPAKTUYECKUX
3aJa4 HeoOXx01MMo o0OpalaTk 0co0oe BHUMaHKUE Ha CIeaylolIee:

— CIIOCOOHOCTH ONPEAENATh U MPUHUMATh LIeIH YUeOHOH 3a/1a4H, CAMOCTOSTENIbHO U TBOPUECKU
IUTAHUPOBATh €€ pelleHue KaK B THITMYHOM, TaK U B HECTAHIAPTHOM CUTYyalluy;

— CHUCTCMATU3UPOBAHHBIC, I‘HY6OKI/IG W IOJIHBIC 3HAHUS 11O BCEM pa3aciiaM IMpOorpaMmabl;

— TOYHOC HCIIOJIB30BAaHUC HaquOﬁ TCPMHUHOJIOTUH, CTHIIMCTHUYCCKU TI'PaAMOTHOC, JIOTHUYCCKU

MNoarotoeneHo B cucteme 1C:YHusepcuteT (000003119)



MPaBUIILHOC U3JIOKCHUC OTBCTA HA BOIIPOCHI U 3aIaHUSA;

— BIJIaJICHUE HHCTPYMEHTapueM y4eOHONW TUCLUIIIMHBI, YMEHHE ero 3G (EeKTUBHO UCIOIb30BATh
B IIOCTAHOBKE U PEIIEHUH YYeOHbIX 3ajau;

— T'PaMOTHOE HUCIIOJIb30BAHNE OCHOBHOM U JOIIOJIHUTEIBHOM JINTEPATYypPHI;

— YMCHHUC HUCIIO0JIB30BATbH COBPCMCHHBLIC I/IH(bOpMaI_[I/IOHHBIe TCXHOJIOTHUHU [JIA pCHICHUS y‘IC6HBIX
3aaa4, UCII0JIb30BaTh HAYYHBIC JOCTHIXCHUSA APYIUX OUCLHUILINH,

— TBOpYECKas CaMOCTOsITeIbHAsl paboTa Ha MPAKTUYECKUX, TAOOPATOPHBIX 3aHATHSIX, AKTUBHOE
y4JacTHe B IPYIIOBBIX OOCYX/IEHUSX, BBICOKHIM YPOBEHb KYJIbTYPbl UCIIOJIHEHUS 33 JaHUH.

Kypcogas pabora, KypcoBoii MpoeKT, mopTdhoamo

[Ipu onpeneneHny ypoBHS JOCTHKCHHIN CTYJICHTOB I10 MPOESKTY HE00X0IuMO 00pamars 0codoe
BHUMAaHHE Ha CIEAYIOIIUE MOMEHTHI:

— HaJM4ue€ aBTOPCKOM MO3UIIMHU, CAMOCTOSATEIIBHOCTD CYKICHUI;

— COOTBETCTBUE CTPYKTYPHI MPEIBSBIAEMbIM TPEOOBAHHSIM;

— COOTBETCTBHUE COJICPIKAHUS TEME H CTPYKTYpE padOoThI (TIPOEKTa);

— TOJTHOTA ¥ ITyOMHA PaCKPHITHSI OCHOBHBIX MOHSATHH MPOOIEMBI;

— HCIOJIb30BaHUE OCHOBHOM JIUTEPATYPHI IO IPOOIIEME;

— TEOpEeTUYECKOe 00OOCHOBAHUE AKTYAJIbHOCTH TEMBI U aHAJIM3 IIEPEIOBOTO OMbITa PadOTHI,

— IPUMEHEHHE Hay4YHBIX METOJMK U IIEpPElOBOr0 OmbITa B CBOEM paboTe, o00oOIIeHME
COOCTBEHHOTO OIIBITA, WJUTIOCTPUPYEMOTO pA3IMYHBIMU HATTAHBIME MaTepHallaMH, HaJudue
BBIBOJIOB U IMPAKTHYECKUX PEKOMEHIAITHIA;

— odopmaenue padotsl (opdorpadus, CTUIb, MUTATHI, CCBIIKHA H T.1.);

— BBINOJIHEHUE pabOTHI B CPOK.

9. IlepeyeHb OCHOBHOM M I0NOJTHUTEJIbHON Y4eOHOI JUTEpaTyphI
OcHoBHasi iuTEepaTypa

1. JleBymkuna, C.B. VmpaBneHnue uyenoBeueckuMHu pecypcamu : ydeOHoe mnocobue / C.B.
JleBymikuHa ; CTaBpONOJbCKUN TOCYNAapCTBEHHBIN arpapHblii yHuBepcuter. — CTaBpomoib :
CTtaBponoNbCKUN TOCYJApPCTBEHHBIN arpapHbiii yHuBepcuter, 2017. — 88 c. : un. — Pexum
nocryma: mo moxmucke. — URL: https://biblioclub.ru/index.php?page=book&id=484972. —
bubnuorp. B kH. — ISBN 5-7567-0164-7. — TeKcCT :371€KTPOHHBIH.

2. Boromomnosa, T.I1. YnpaBieHue 4el0BeYECKUMHU pecypcaMu: yaeOHoe Tocooue (Kype JeKITUH,
MPOOJIEMHO-TEMAaTHYECKUI KypC, TECThI U TPAKTUKO-OPHUEHTUPOBAHHbIE 3aanusl) : [16+] /

T.I1. Boromoinosa, D.A. [lonyxnaes. — Mocksa ; bepnun : Jupexr-Meaua, 2019. — 419 c. : ni.,
Tabun. — Pexxum pocryma:. — URL: https://biblioclub.ru/index.php?page=book&id=570245 ). —
bubmuorp. B kH. — ISBN 978-5-4475-9883-9. — DOI 10.23681/570245. — TekcT : 3MeKTPOHHBIH.

3. [eiineka, A.B. YnpasieHue uenoBedeckuMu pecypcamu : yueOHuk / A.B. JleiiHeka,

B.A. becnanbko. — Mocksa : JlamkoB u K°, 2018. — 389 c. : un. — (YueOHble uznanust 1jis
OakanaBpoB). — Pexxum nocrymna:. — URL: https://biblioclub.ru/index.php?page=book&id=496066 .
— bubmmorp. B k. — ISBN 978-5-394-02048-3. — TekcT : 37€KTPOHHBIA.

JlonmoJiHUTeIbHAS JIUTepaTypa

1 Apcenbes, 0.H. Ynpasnenue nepconanom: TexHomoruu [DIEKTPOHHBIA pecypc]: yueOHoe
noco6ue / FO.H. Apcenres, C.U. lleno6aes, T.1O. [laBeinoBa. - M. : FOuutu-/ana, 2015. - 192 c.
- URL.: //biblioclub.ru/index.php?page=book&id=114558

2. babkosckas, B.H. Po3anunsnii mepconan ot A 1o S / B.H. babkoBckas. - 2-¢ u3n. - Mockga-
Bonorpa : Undpa-Umxenepus, 2016. - 352 c. : un., tabn., cxem. - ISB 978-5-9729-0129-6; To
xe [Dnextponnsiit pecypc]. -URL//biblioclub.ru/index.php?page=book&id=444426

3. bupman, JILA. VYmpaBieHue 4YeIOBEYECKMMU pecypcamu : ydeOHoe mocobue : [16+] /
JILA. bupman ; Poccuiickasg akageMusi HApOJHOTO XO34HWCTBa M TOCYIJApCTBEHHOH CIyXObl HpH
ITpesunente Poccuiickoit ®@enepaunn. — Mocksa : [leno, 2018. — 347 c¢. — Pexum pocryna: —
URL.: https://biblioclub.ru/index.php?page=book&id=577832 . — bubmauorp.: ¢. 328. — ISBN 978-5-
7749-1345-9. — TekcT : 2IEKTPOHHBIMH.

10. Ilepeyens pecypcoB HHGPOPMAIMOHHO-TEJIeKOMMYHUKAIIUOHHOM ceTu «AHTEepHEeT»
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https://biblioclub.ru/index.php?page=book&id=570245
https://biblioclub.ru/index.php?page=book&id=496066
https://biblioclub.ru/index.php?page=book&id=577832

1. http://feconomy.gov.ru/minec/main - MuUHUCTEPCTBO 3KOHOMUYECKOTO pa3BuTHs Poccuiickoii
denepanun

2. http://irdclub.ru/category/main - Kny0 aupekTopoB no Hayke U uHHOBanusM ( iR&Dclub
[TpodeccronanbHOE COOOIIECTBO MEHEKEPOB TOI YPOBHS KPYITHBIX KOMITAHHH, OTBEYAIOIIUX 32
HAYYHO-UCCIICIOBATEIbCKYIO JIeATEIbHOCTh, Pa3pabOTKM W Pa3BUTHEC WMHHOBAIMA B IEJAX
MOBBIIICHUST KOHKYPEHTOCIIOCOOHOCTH OU3HECa B PA3JIMYHBIX OTPACIIAX POCCUHCKON IKOHOMHUKH.

3. http://lwww.aup.ru/books/i023.htm - A aMUHHUCTpATHBHO-YIIPABICHYCCKHUI ITOPTAJL.

11 MeToan4veckue yKa3aHusi 00y4arOIIMMCS 110 OCBOEHHUIO TUCHUIIJIMHBI (MOTYJIs1)
[Ipu ocBoeHMM MaTepuaa AUCITUTIMHBI HEOOXOIMMO:
— CHJIaHI/IpOBaTB )41 pacnpenenHTb BpeMSI, H€O6XOI[I/IMOG JJIs I/I3y‘-I€HI/I$I JUCHUITIIMHBI,
— KOHKPETH3UPOBATh JJIs ce0sl TJIaH U3YYCHHS MaTepuaa;
— O3HAKOMHUTBCS ¢ 00BEMOM U XapaKTEPOM BHEAYAUTOPHOU CAMOCTOSTENIbHONU pabOThI ISt
MOJIHOLIEHHOT'O OCBOEHHUS KaXKIOH 13 TEM ITHMCIUAIUIMHEL.

Cuenapuii u3yueHus Kypca:

— npopaboTaiTe KaX Iyt TEMY IO IpeasiaraéMOMYy HUXKe alrOpUTMY JeHCcTBUM;

— PEryJsipHO BBITIOJHANWTE 3aJaHHs AJIi CAMOCTOSITEIIbHON paboThl, CBOEBPEMEHHO OTYUTHIBAHTECH
IIPEI0IaBaTeNo 00 UX BBIIOJIHEHUY;

— U3y4ydB BEChb MaTepuall, IPOBEphTE CBOIl YPOBEHb YCBOEHHUS COAEP)KAHUS JUCLUILIMHBI U
TOTOBHOCTh K CJau€ 3a4eTa/’K3aMeHa, BBINOJIHMUB 3aJaHUsl U OTBETUB CAaMOCTOATENBHO Ha
IIPUMEPHBIE BOIIPOCHI JUIsl IPOMEKYTOUHON aTTeCTaL[UH.

Anroput™M paboThl HaJl KaXKIOU TEMOM:

— U3Y4YUTE COJACpPKAHME TEMbl BHA4aJle II0 JIEKIIMOHHOMY MaTepuaily, a 3aTeM II0 JAPYTHM

HWCTOYHHKAM;

— MPOYUTANTE JONOJHUTENBHYIO JINTEPATYPy U3 CIUCKA, IPEJIOKEHHOTO [IPEN0IABATENIEM;

— BBIIMIIATE B TETPaJb OCHOBHBIC IOHATUA U KATErOPUU IO TEME, UCIOJIb3Ys JEKIIMOHHBIN

MaTepuad WIM CJIOBapH, 4YTO IOMOXET OBICTPO IOBTOPUTH MaTepHall IpU MOATOTOBKE K

MPOMEKYTOUHOM aTTECTALINH;

— COCTaBbTE KpAaTKHM IUTAaH OTBETa MO Ka)XXJAOMYy BOIPOCY, BBIHOCUMOMY Ha OOCYXXIEHHE Ha

ayJIMTOPHOM 3aHSITUU;

— ITOBTOPUTE OIPEACIICHNUS] TEPMUHOB, OTHOCSIIHUXCS K TEME;

— IpOoJyMaiTe MpUMEpPHl U WILTIOCTPALUU K 00CYKIEHUIO BOIPOCOB 110 U3y4aeMOU TEME;

— moI0epUTe UTATHl YUCHBIX, OOIIECTBEHHBIX JesaTeNel, MyOIuIuCTOB, YMECTHBIE C TOYKU 3PEHUs
o0cyx1aeMoit TpoOIeMBl;

— MPOAYMBIBANTE BBICKA3bIBAHUS 110 TEMaM, MPEIJIOKEHHBIM K ayJUTOPHBIM 3aHATHUSIM.

PexoMenaarnuu o pabote ¢ TUTEpaTypoil:

— O3HAKOMBTECh C AaHHOTALUSMH K PEKOMEHI0BAHHON JIMTEPATYPE U ONPEACIIUTE OCHOBHOM METO

W3JI05KEHUS MaTepHUalia TOr0 WIM UHOTO UCTOYHUKA;

— COCTaBbTE COOCTBEHHBIC aHHOTAIIMU K APYTUM UCTOYHHKAM, YTO TIOMOKET MPHU MOJTOTOBKE

pedepaToB, TEKCTOB peUeii, TPHU MOJATOTOBKE K MTPOMEKYTOUHON aTTeCTAIINH;

— BbIOEpPUTE T€ UCTOYHUKH, KOTOPbIE HanboJiee OIXO AT IS H3yUeHUs] KOHKPETHOMN TEMBI;

— mpopaboTaiiTe conepkaHre UCTOYHUKA, CPOPMYITUPYIITE COOCTBEHHYIO TOUKY 3pEHMSI Ha

npobJeMy ¢ Onopoii Ha NOTYYEHHYIO0 HH(POPMAIIHIO.

12. TlepeyeHb MH(POPMALMOHHBIX TE€XHOJIOTHil

Peanuzanuss ydeOHOM mporpamMmbl — oOecrieuyMBaeTcs JIOCTYIOM — KaXAOro CTyJeHTa K
MH(POPMALIMOHHBIM pecypcaM — 3JEKTPOHHOU OMOnMMoTeke U ceTeBbIM pecypcam WuTepHer. s
ucnonb3oBanuss MKT B y4eOHOM Tiporiecce UCHONB3YyeTCsl TpOrpaMMHOE  OOecCIieueHue,
MO3BOJIAIONIEE OCYIIECTBISATh IOUCK, XpaHEHHe, CHCTEeMAaTH3allhi0, aHaIU3 U MPE3EHTALHUIO
uH(popMaliy, dKCHOPT UHPOpMAIMK Ha HU(GPOBbIE HOCUTENH, OPraHU3AIMI0 B3aUMOACHCTBUS B
peabHOM M BUPTYalbHOM 00pa3oBaTeIbHOMN Cpe/ie.

WnpuBuayanbHble pe3yibTaThl OCBOCHMS IUCLUIUIMHBL CTyAeHTamMHu (ukcupytorcs B DMOC
YHusepcurera.
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121 TlepeyeHb NPOrPAMMHOI0 o0ecnevYeHust
(oOHOBJIEHHE IPU3BOAMTCSH MO Mepe MOSIBJIeHUsI HOBBIX BePCHUil MPOrpaMmMbl)

1. Microsoft Windows 7 Pro
2. Microsoft Office Professional Plus 2010
3. 1C: Yuusepcurer [TPOD

122 Ilepeyenb HHGPOPMANMOHHBIX CIPABOYHBIX CHCTEM (00OHOBJIEHHE BHINOJIHSETCS
esKeHeneJIbHO)

1. UudopmanmonHo-npasosas cucrema "I’TAPAHT" ( http://www.garant.ru)
2. CripaBounas mpaBoBas cuctema «Koncymnprantllmoc» (- http://www.consultant.ru)

123 TlepedyeHb cOBpeMeHHBIX MPOdecCHOHAIBHBIX 0a3 TaHHBIX
1. IIpodeccronanphas 6aza manHbIX «OTKpBITBIE JaHHbIE MUHHCTEpCTBA OOpa30BaHHUA U HAYKH
P®» (http://xn----8sblcdzzacvuc0jbg.xn--80abucjiibhv9a.xn--plai/opendata/)
2. DnekTpoHHas OubaroTeuHas cuctema Znanium.com( http://znanium.com/)
3. Eaunoe okHO gocTyma Kk odpasoBaTeabHbIM pecypcam (http://window.edu.ru)

13. MaTepuajibHO-TeXHHYeCKOe o0ecnedeHne TUCHUIIIMHBI(MOLYJI51)

Jlia npoBefeHNs ayAUTOPHBIX 3aHATUNH HEOOXOIUM CTaHAAPTHBIM HAOOp clielUaIu3upPOBaHHOM
yuebHOi Mebenu u y4eOHOro OOOpyIOBaHUS, a TaKkKe MYJIbTUMEAHIHOEe Oo0OpynOBaHUE IS
JEMOHCTpallMM Ipe3eHTauuil Ha Jsekuusax. s npoBedeHMs] NPaKTUYECKUX 3aHATUN, a TakkKe
OpraHU3all CaMOCTOSITEIbHONW pPabOTHI CTYIEHTOB HEOOXOAMM KOMIBIOTEPHBIA Kjacc ¢ pabouyuMu
MecTaMM, 00ecriedrBaroIIMMH BbIX0]1 B IHTEpHeT.

NunuBuayanbHble pe3ylbTaTbl OCBOCHHSI JUCHUIUIMHBI  (DUKCUPYIOTCS B 3JIEKTPOHHOM
UH(POPMALIMOHHO-00pa30BaTENBHON Ccpelle YHUBEPCUTETA.

Peanuzanust yueOHOW mporpamMmbl oOecredyuBaeTcs JIOCTYIIOM KaXJOro CTylIeHTa K
UH(POPMALIMOHHBIM pecypcaM — JJIEKTPOHHOW OMOIMOTeKe M ceTeBbIM pecypcam HMurepuer. Jlms
ucnonszoBanuss KT B ywyeOHOM mpoiecce HEOOXOAMMO HalMYMe MPOrPaMMHOTO oOOecreueHus,
MO3BOJIAIOIIET0 OCYHIECTBIIATh MOMCK MH(poOpManuu B ceTd MHTepHeT, cucreMaTu3allvio, aHalIu3 M
NpEe3eHTaIMI0 HH(POPMAIUHU, SKCTIOPT MH(POpMaIUK Ha IIU(PPOBBIE HOCUTEIH.

VYuebHas ayuTOpHs JUIsl POBEICHUS 3aHATUHN JIGKLIMOHHOTO THIIA, 3aHATUN CEMMHApCKOIO THIIA,
IPYNNOBBIX W WHIWBHUIAYaJIbHBIX KOHCYJbTAllMM, TEKYIIETr0 KOHTPOJS M IPOMEKYTOUHON
aTTECTaI[UHU, KYPCOBOTO MPOSKTUPOBAHUS (BBITIOJHEHUS KYPCOBBIX padboT).

[TomenieHne yKOMIUIEKTOBAHO CIHEUUAIM3UPOBAHHOW MeOENpl0 M TEXHUUYECKHMHU CpEeICTBaAMU
o0yuenust (Nel12A).

OcHoBHOE 000pyIOBaHUE:!

HaGopbl J1leMOHCTpaliMoOHHOTO 00OpYIOBAaHHUs: ABTOMAaTHU3UPOBAaHHOE pabodyee MECTO B COCTaBe
(cucTeMHbIM 650K, MOHUTOp, KJIaBHATypa, MbIIIb, TAPHUTYPA, MPOEKTOP, MHTEPAKTUBHAS JTOCKA),
MarHMTHO-MapKepHas J10CKa.

Y4eOHo-HarIsIHbIe TOCOOUS:

[IpesenTanumu.

[Tomemenue s camoctosTenbHON paboTsl (NelO1).

YUuTanbHbIN 3a1.

OcHoBHOE 000py0BaHUE:!

KomMmmbloTepHast TeXHUKAa ¢ BO3MOXKHOCTBIO MOAKIIOUEHUs1 K cetn «VHTepHeT» U obecrieueHnem
JIOCTYTIa B 3JIEKTPOHHYIO HH(OPMAaLIMOHHO-00pa30oBaTeNIbHYIO Cpelly YHUBepcuTeTa (kommnbiorep 10
HIT., IPOEKTOP € IKPaHOM | HIT., MHOTOPYHKIIMOHAIBHOE YCTPONUCTBO 1 1IT., mpuHTep | mrT.).
Y4eOHO-HarITHBIE TOCOOUS:

Y4eOHUKH U y4eOHO-METOJUUECKHE TOCOOUS, TEPUOINIECKUE U3/IaHUs, CIIPAaBOYHAS TUTEpaTypa
CreHbl C TEMAaTUYECKUMU BBICTAaBKAMH.

[Tomemenue amst camocTosTenbHOM padoTel (Nel016).

UuTanbHbIN 3411 3JIEKTPOHHBIX PECYPCOB.

[TomenieHne yKOMIUJIEKTOBAHO CHEHMATU3UPOBAHHON MeOEIbI0 U TEXHUYECKUMHU CPEICTBAMU
oOy4eHwUs.

OcHoBHOE 000pyOBaHUE:!

KOMHLIOTepHaSI TEXHHUKA C BO3MOXHOCTBIO IIOAKIIIOYCHHA K CETHU «I/IHTepHeT» U o0eclieueHneM
MNoarotoeneHo B cucteme 1C:YHusepcuteT (000003119)


http://www.consultant.ru/
http://открытые-данные.минобрнауки.рф/opendata/
http://znanium.com/
http://window.edu.ru/

J0CTyIa B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO Cpey YHUBEpcUTEeTa (KoMmbioTep 12
MIT. MYJIBTAMEIUHHBIN TPOEKTOp | MIT., MHOTOPYHKIIMOHAIBHOE YCTPOUCTBO | mmIT.,

npuHTep 1 mT.)

YyeOHO-HarISIIHbBIE ITOCOON:

[Ipeszenranuu.

DNEKTPOHHBIC TUCKU C YICOHBIMH U YI€OHO-METOINYSCKUMU TTOCOOUSIMH.

[Tomemienue asst caMOCTOSTENbHOM pabOTHI.

[Tomernienne yKOMIIEKTOBAHO CIICIHATU3MPOBAHHON MEOENbI0 U TEXHUYECKIMHU CPEICTBAMU
oOyuenHus (Ne226).

OcHoBHOE 000pyTIOBaHUE:

KomnbroTepHass TeXHHKa ¢ BO3MOXHOCTBIO MOAKIIOUCHHS K ceTh «MHTepHeT» U obecriedeHnemM
J0CTyNa B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeNbHYIO Cpeay yHUBepcUuTeTa (Kommbrotep 10
mrT., npuaTep - 1 mr., MOY — 1 mr).

YyeOHO-HarISIHbIE IT0COOUS:

[IpezenTanum.
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